DM 2003 Project Implementation

PROGRESS REPORT 

 [11/10/2004]
In order to ensure transparency, accountability, as well as to share lessons learned, we will post this Progress Report on the Development Marketplace website at www.developmentmarketplace.org
However, if you would like to share any sensitive information with us, you can do so in section VI.  The information provided in this part of the report will be handled as confidential, thereby it will not appear on the DM website.

I. Background Information

	DM Project Number and Title 
	1684 – Sustainable DOKO DAI Mobile Library Project

	Report Author’s Name 

(if different from Team Leader)
	Suraj Dahal, Team Leader

	Total Award
	US$ 166,771.00 

	Amount Disbursed to Date
	US$ 91,724.00                ( 55 % of the Total Award)


II.  Progress Against Milestones 

i) List the milestone objectives in the first column as expressed in the Project Agreement.  The second column should indicate the current status of each milestone objective.  In the third column, please provide quantitative data and qualitative information describing the status of the project against that particular milestone. 

	Milestone Objectives

(Copy from the Agreement)
	Status

(Completed/

In Progress)
	Descriptive Information on the Status

	e.g.  Promotion of organic farming as an income generating activity: Train 40 rural women on organic mushroom farming.
	Completed
	43 women from 5 villages were trained through 3 organic farming classes.  About half of them expressed a keen interest in this potential source of income.

	· Procure educational resources/materials for extracurricular activities

· Form RCC Management Committees and delegate responsibilities

Submit a progress report of activities carried out during this period to the Project Liaison  
	Completed

Completed

Completed
	Books purchased, catalogued and furnished at the present Regional Community Centers (RCCs)

· Books and publications collected from different organizations  

· Books / posters purchased from different sources

Kathmandu office: Books and publications were collected from different sources such as Himal Media, IUCN, WWF, ICIMOD, Today’s Youth, Room to Read, the National Library, Samay, Government Offices, etc. 

12,000 books and 1,350 educational posters have been bought and catalogued for the regional libraries by training 10 volunteers from SEBS and other individuals for almost four months. 

The major suppliers and publishers of the books are Ekta Book Distributors, Sajha Prakashan, Pairavi Book Store, Bhrikuti Books and Stationers, Book Palace, Ratna Book Distributors, International Forum, Janak Educational Materials Center, and other smaller book retailers. 

As professional librarians were very expensive, volunteers were trained and mobilized to catalogue, pack and dispatch the books for the regional libraries on ground transportation. 

Mobile Library Services 

The library books, popular magazines and newspapers are made available to the general visitors of the regional libraries at Barabise, Sindhupalchowk and Janaki Tole, Kanchanpur.  

Registered members of the library are allowed to checkout the books. Late returns are fined. 

Reading materials (books and magazines) are made available from the regional centers to the interior communities at prescribed mobile library routes and their designated stops. 

Membership is promoted to encourage regularizing the borrowing and returning of books with a very nominal fee (Rs. 10.00 to 300.00 a year depending upon the membership for RCC or mobile routes, and the routes themselves as well as the duration of the membership). This measure is adopted to sustain the services in future as well. Non-members are offered free and unlimited access to the mobile library in the mobile library stops and the RCC, but discouraged to retain books at their homes for risk of loss and damage. Record and trends of the books in circulation in the communities is also intended to assist the project team to augment similar collections.   

The community people have formed management support groups in each mobile library route and its stops to facilitate the readership promoter / social mobilizer and the Doko Dai / Didi at that particular route to make optimum use of the educational resources made available.  

Barabise (In progress): The five routes in the following VDCs are providing service through the mobile library services: 

Route 1: Karthali, Budepa

Community Support Group Members: Nine 

Doko Dai: Hom Bahadur Raut 

Route 2: Dhuskun 1, Dhuskun 2

Community Support Group Members: Seven

Doko Dai: Tirtha Nepal 

Route 3: Duskun 3

Community Support Group Members: Seven

Doko Dai: Tirtha Nepal 

Route 4: Thulo Palati, Thapagaon Barabise 1

Community Support Group Members: Seven

Doko Dai: Balram Basnet

Route 10: Tatopani, Kodari 

Community Support Group Members: Seven

Doko Dai: Chakra Bahadur Tamang 

(Routes yet to commence Mobile Library Service). 

Route 5: Baluwa, Bukham (Gati 5), Kukhure(Gati 1)

Route 6: Manesawara 4, Maneswara 7

Route 7: Sakhuwa (Gati 9), Nagpuje (Ghumthang 7), Ghumthang 4

Route 8: Chaku (Marming 9), Marming 5

Route 9: Phulpingkatti 5, Phulpingkatti 3 

Mahendranagar (Completed): All the proposed ten mobile library routes are in operation and serving the communities. 

A few changes had to be made to the originally planned routes considering the feedback of the communities and their responsiveness. The revised routes are as follows: 

Route 1: Gaddachauki, Jimuwa, Tumdani

Community Support Group Members: Twenty One (Seven in Each Stop)
Doko Dai: Mr. Padam Lawad
Route 2: Mataina, Brahamdev

Community Support Group Members: Fourteen 

(Seven in Each Stop)

Doko Dai: Mr. Harka Bahadur Bohara
Route 3: Sukashal, Tilachaur, Haldukhal

Community Support Group Members: Twenty One (Seven in Each Stop)

Doko Didi: Ms. Man Mati Kunwar

Route 4: Bagphata, Ultakham, Mahulia

Community Support Group Members: Twenty One (Seven in Each Stop)
Doko Didi: Ms. Narpata Damai
Route 5: Parkhadi, Aiey Chauk, Bankatti

Community Support Group Members: Twenty One (Seven in Each Stop)

Doko Dai: Mr. Laxman Serola
Route 6: Sisaiya, Daiji

Community Support Group Members: Fourteen 

(Seven in Each Stop)

Doko Dai: Mr. Arjun Bahadur Chand
Route 7: Champapur, Bhamka

Community Support Group Members: Fourteen 

(Seven in Each Stop)

Doko Dai: Mr. Amir Lohar
Route 8: Suda, Gauji, Gailnadi

Community Support Group Members: Twenty One (Seven in Each Stop)

Doko Dai: Mr. Indra Bahadur Wad 
Route 9: Lalpur, Sundrapur, Nayagoun 

Community Support Group Members: Twenty One (Seven in Each Stop)

Doko Dai: Mr. Dhanjit Ram Lohar
Route 10: Garjamuni, Bansamiti

Community Support Group Members: Fourteen 

(Seven in Each Stop)

Doko Dai: Mr. Karan Chaudari
Status of construction of Regional Community Centers (RCCs)

Barabise (In progress, nearing completion): The RCC is nearing completion. The interior is being completed. Complete set of furniture for RCC is also ready. The RCC is anticipated to move to the new premises for Dasain (October 20).

Mahendranagar (Completed): The RCC is complete and it is being inaugurated on the occasion of the Dasain (October 20) with complete furnishings. 

The project has formed Regional Management Committees at both the project regions (Sindhupalchowk and Kanchanpur) with prominent members of the local communities. 

The Regional Community Center (RCC) Management Committees (MC) are currently administering the project at the regional level as per the agreed working guidelines.   

Barabise RCC MC: 

Mr. Yam Bahadur Basnet, Chairperson

- Headmaster, Shree Sarada High School

Mr. Ganesh Bahadur Shrestha, Member

- Prominent local businessman

Mr. Gyanendra Prasad Shreshta, Member

- Prominent local businessman

Mr. Kasi Raj Basnet, Member

- Prominent local leader

Mr. Keshav Upadhyaya, Member Secretary

- Regional Manager (SDDMLP) 

Mahendranagar RCC MC:

Mr. Pratap Ram Lohar, Chairperson

- Prominent local leader

Mr. Tej Bahadur Bhandari, Member

- Mayor of Mahendranagar Municipality 

Mr. Kishan Singh, Member

- Prominent local social worker

Mr. Sonam Rai, Member

- Principal, Florida I’ntl Boarding School

Mr. Prama Ram Wad, Member Secretary

- Assistant Regional Manager (SDDMLP)
Readership Promoters Deployed (Completed)

Fifteen local readership promoters / social mobilizers are deployed from July 16 – Oct 17, from Shrawan 1 to Aswin 30 in the Nepali Calendar (Three months), in each region. 

They travel to the mobile library routes encouraging the reading habits of children and other literate villagers. They also assisted to form the local support groups for the operation of the mobile libraries and monitor the services provided by the Doko Dai and Didi. Their collection of feedback, interaction with the beneficiaries, and reporting progress of the mobile library routes have been very vital for the project to gain popularity in the villages. 

Barabise: 

List of readership promoters / social mobilizers

Mr. Diwakar Adhikari 

Mr. Daibagya Khatiwada 

Ms. Nirmala Acharya 

Mr. Ram Krishna Adhikari 

Mr. Bala Ram shrestha 

Mr. Nabindra Sahi 

Mr. Arjun Raut 

Ms. Tulasha Dahal 

Ms. Lal Maya Oli 

Mr. Arjun Nepal

Ms. Kabita Raut
Mr. Hira Khadaka
Mr. Ishwar Ghimire
Mr. Bhawani Sankhar Panta

Mr. Rajendra Shrestha
Mahendranagar: 

List of readership promoters / social mobilizers

Ms. Vijayata Bista 

Ms. Shova Dhami 

Mr. Suresh Sarki 

Mr. Hemanta Tamata 

Mr. Shankar Singh Dhami 

Ms. Sanja Dadal 

Mr. Nain Singh Kami 

Mr. Naresh Prasad Bhatta 

Mr. Mahesh Bhatta 

Mr. Gorakh Bahadur Chand 

Ms. Tulasi Khatri 

Mr. Krishna Koli

Mr. Shiva Raj Bhatta
Mr. Birendra Joshi
Mr. Pappu Negi
Commence impartation of training programs 
(On going…)

The following are the completed training programs:

Training: Basic Computer Literacy Training I, II, III, IV

Date: July 18 – August 3, 2004

Venue: Barabise RCC, Sindhupalchowk

Resource Persons: Trainers of Kantipur City College

Training Coordinator: Mr. Mabindra Ragmi

Eligibility: Lower Secondary School  

Content: Introduction to Computer, Hardware / Software, Windows OS, MS applications (Word, Excel, PowerPoint), Email / Internet, Concepts of Design and Layout, Completion Examination   

Participants: 9, 9, 9, 9 (Thirty Six in Total); Local Community Members
Training: Basic Library Management Training I

Date: September 12 – 14, 2004

Venue: Barabise RCC, Sindhupalchowk

Resource Persons: Ms. N Bantawa & Mr. B Bhandari 

Training Coordinator: Mr. Rabindra Maharjan

Content: Need and History of Resource Centers, Library Management, Mobile Library Management, Book Cataloguing, Library Operations / Circulation, Book Maintenance, Security

Participants: 20 (Twenty); Regional Project Personnel, Readership Promoters / Social Mobilizers, Management Committee Members

Training: Basic Library Management Training II

Date: September 27 – 29, 2004

Venue: Mahendranagar RCC, Kanchanpur

Training Coordinator: Mr. Chandrakant Silwal

Resource Persons: Ms. N Bantawa & Mr. B Bhandari 

Content: Need and History of Resource Centers, Library Management, Mobile Library Management, Book Cataloguing, Library Operations / Circulation, Book Maintenance, Security

Participants: 20 (Twenty); Regional Project Personnel, Readership Promoters / Social Mobilizers, Management Committee Members

Training: Basic Computer Literacy Training I - V

Date:   Aug 4 - 19, 2004

Aug 9 – 24, 2004

Aug 9 – Sep 5, 2004

Sep 12 – 17, 2004

Oct 5 – 20, 2004

Venue: Mahendranagar RCC, Kanchanpur

Resource Person: Mr. Naresh Bhatt

Training Coordinator: Mr. Chandrakant Silwal

Eligibility: Lower Secondary School  

Content: Introduction to Computer, Hardware / Software, Windows OS, MS applications (Word, Excel, PowerPoint), Email / Internet, Concepts of Design and Layout, Completion Examination   

Participants: 15, 15, 15, 15, 8 (Sixty Eight in Total); Local Community Members

Training: Off Season Vegetable Production Training I

Date: Sep 1 - 3, 2004

Venue: Dhungepati, Dhuskun – 1, Sindhupalchowk

Resource Persons: Mr. Khem Prasad Oli, Ms. Lal Maya Oli, and Ms. Tulasha Dahal

Training Coordinator: DEPROSC Nepal

Eligibility: Representative of interested households having kitchen gardens with potential for applying the skills imparted by the training to enhance their economic activity      

Content: Nursery Management, Kitchen Garden, Principles of Vegetable Production, Factors Affecting Plant Growth, Application of Manure and Fertilizers, Winter Season Cultivation Practices, Principles of Off Season Vegetable Production, Diseases and Pest Control, and Practical Lessons.      

Participants: 18 F, 2 M, Total 20 (Twenty in Total); Local Community Members

Training: Off Season Vegetable Production Training II

Date: Sep 8 - 10, 2004

Venue: Golmasthan, Maneswara – 9, Sindhupalchowk

Resource Persons: Mr. Khem Prasad Oli, Ms. Lal Maya Oli, and Ms. Tulasha Dahal

Training Coordinator: DEPROSC Nepal

Eligibility: Representative of interested households having kitchen gardens with potential for applying the skills imparted by the training to enhance their economic activity      

Content: Nursery Management, Kitchen Garden, Principles of Vegetable Production, Factors Affecting Plant Growth, Application of Manure and Fertilizers, Winter Season Cultivation Practices, Principles of Off Season Vegetable Production, Diseases and Pest Control, and Practical Lessons.      

Participants: 19 F, 1 M, Total 20 (Twenty in Total); Local Community Members

Training: Non Formal Education (NFE) Basic Training for Facilitators

Date: Sep 8 - 10, 2004

Venue: DEPROSC Nepal Office, Sindhupalchowk

Resource Persons: Mr. Basu Ram Bhandari, Mr. Padam Bahadur Basnet, Mr. Khadga Bahadur Kunwar, and Mr. Keshav Upadhyaya

Training Coordinator: DEPROSC Nepal

Eligibility: NFE facilitators in Sindhupalchowk district      

Content: Training management, concept of NFE, difference between formal and NFE, Recapping the reasons for children not going to school, child psychology, child rights and government acts, Out of School program and its objectives, daily evaluation, teaching methodologies on NFE based on ‘Naulo Bihani’, trait and role of facilitator, and micro teaching.    

Participants: 9 F, 11 M, Total 20 (Twenty in Total); Local Community Members

Training: Finance and Account Management 

Date: Oct 1 - 3, 2004

Venue: Saipal Academy, Kathmandu

Resource Persons: Dr. Satish Ojha, Mr. Saroj Mishra, Mr. Kedar Joshi, and Mr. Rajan Thapa

Training Coordinator: Mr. Mabindra Regmi and Management Association of Nepal

Eligibility: Recommended personnel from the Regional Offices      

Content: Financial Management and Accounting, Business Analysis, Accounting: Journal Voucher entry, Financial Statements: Simple Balance Sheet Approach, Cash Operating Cycle, Costing and Pricing, Financial Management Tools: Budgeting, Taxation, Auditing (internal and external), and Case Study.     

Participants: Total 32 (Thirty Two in Total); Local Community Members, Community Leaders, Regional Staff, Members of CBOs, Members of Local Government Authorities, Regional Management Committee Members and Project Team Personnel.  

(to be organized…)

· Basic Health Care (First Aid)

· Para Vet, and 

Equipment placed in RCCs

Both the RCCs are equipped with five computers with individual UPS, laser printer, scanner, and a digital photocopier.  

Mahendranagar has additional services of email and internet. ISD/STD services will soon be added. Acquiring telephone lines in Barabise is extremely difficult and expensive. However, efforts are being made and alternatives sought to provide phone, email, and internet services there as well. 

Income is being generated from the patrons of the RCCs and locals by offering the services from above equipment.  

Other activities

Inter School Quiz Competition 
Date: Aug 31, 2004

Venue: Mahendranagar RCC 

Duration: 10:30 Am – 2:30 PM

Event Coordinator: Mr. Chandrakant Silwal

Winners of the competition were awarded prizes (dictionaries) by the Chief Guest, District Education Officer of Kanchanpur, Mr. Nain Singh Dhami amidst the audience with Principals and representative teachers of neighboring schools and participating students.      

Number of participating schools: 12 (twelve)

Number of participants: 48 (Forty Eight)

Inter School Art Competition 
Date: July 5, 2004

Venue: Mahendranagar RCC 

Duration: 9:00 Am – 12:00 PM

Event Coordinator: Mr. Chandrakant Silwal

Number of participating schools: 15 (Fifteen)

Number of participants: 20 (Ewenty)

The Progress Report has been submitted to the Project Liaison and the DM. 


ii) If you did not achieve some of your stated milestone objectives, please explain the reasons.

	The implementation and coordination of the regional activities in Mahendranagar, Kanchanpur and Barabise Sindhupalchowk has become quite challenging. Transportation to and from has been limited to orienting, conducting, and later monitoring the major activities such as field staff recruitment, piloting mobile library services in the villages and getting the feedback, distribution of scholarships, and commencing the training programs by the project team in Kathmandu. 

Constructions of the Regional Community Centers (RCCs) took longer than expected even though authority was delegated to the respective Regional Management Committees and Construction Committees for timely completion and cost efficiency. Monitoring and supervision is being carried out by the project for quality and schedule. 

Operation of some of the mobile library routes in Sindhupalchowk were hampered by external factors such as the mandatory district-wide school closures, destruction of the bridges and self-propelled ropeways en route, etc as most of the mobile library service routes have stops at government schools. Teachers have a very influential role in the villages for facilitating the acceptance of the project benefits together with the familiar local readership promoter / social mobilizer and Doko dai / Didi. 

We together with the partner DEPROSC Nepal are trying our best however. Recently the schools have reopened and the remaining mobile library service routes will commence. Field staff and the Regional Management Committee have committed to immediately expediting the execution of the remaining mobile library routes and completion of the RCC building during the interaction and discussion at the Finance and Management Training Program on Oct 1 – 3, 2004. 


iii) Has your project’s overall accomplishments to date exceeded the original plan?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, describe your achievements: 

	There have been overwhelming requests from the communities especially in Mahendranagar to provide mobile library service in their areas. Requests for memberships are also rising. Currently there are more than 600 members and the number will continue to grow. We have temporarily stopped issuing new memberships. 

This following week, we will be completely furnishing the RCC, finish the currently running Basic Computer Literacy Training Program, and inaugurating the RCC. Readership promoters will be completing their tenure. With their suggestions we will be preparing a business plan to consolidate the sustainability component with the regional policy making and implementing personnel.          

Society of Ex-Budhanilkantha Students (SEBS) has been an example in its endeavor to many other much older people and established organizations for its efforts towards making services work for the poor. It might not have reasonable number of most professional personnel directly involved during the project implementation phase, as there are numerous financial and time constraints.  

However, the support and cooperation of the team members in Kathmandu and regional offices, SEBS, NSP, partner – DEPROSC Nepal, ownership of the project at the beneficiary level is very encouraging and inspiring. With the involvement of a sizable number of SEBS members, directly and indirectly, as well as hundreds of community people, we believe this is an accomplishment in itself. 

The ex-students of Shree Sharada high School in Barabise shared a similar vision to that of SEBS and recently held a mass gathering of its former students in Kathmandu to legally form its alumni and institute a college for higher learning at their alma mater. According to them, if it had not been for the inspiration of SEBS and its exemplary endeavor, envisioning to promote literacy in the remotest of districts on foot trails carrying books in Dokos, they would not have ventured into such challenging move.  

We hope to continue serving and hopefully create a snowball effect for the development of the education and human resource sector in Nepal!


III. Overall Project Progress 

i) What have been the main challenges of your project to date?  What, if any, adjustments have you made to your original business plan in order to overcome the challenges and meet your objectives?  

	Challenges: 
Working with our partner DEPROSC Nepal in the Sindhupalchowk District and solely in Kanchapur District albeit has mitigated efforts and developed a focus, it has demanded more communication and coordination; quite rigorous at times. 


	Adjustments: 
A direct contact and follow-up mechanism is adopted at both the regional operations with frequent and more regular communication amongst the partners (SEBS-NSP and DEPROSC Nepal). 

Community leaders, Regional Management Committee Members, and Regional Project Teams are also contacted frequently for activity briefings, consultations, and recent updates. 




ii) Have any of your objectives changed or have you added new objectives since you signed your Project Agreement?  If Yes, explain the changes.  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	


iii) Do you have any concerns about meeting your next milestone objectives?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, what are the concerns and how do you plan on addressing those challenges? 

	


iii) Although this is an interim report, are there any development outcomes or results of your activities to date that you would like to call attention to?  

	The services provided through the Regional Community Centers (RCCs) have started to generate income e.g., from library membership fee, computer usage and training fees, email / internet charges, photocopy, computer prints, desktop jobs, etc. A total earnings in Barabise is around Rs. 15,000.00 and Rs. 20,000.00 in Mahendranagar. A complete financial analysis for sustainability will be conducted once we have the building and complete furnishing in place, by October end.   


iv) Reminder: In accordance with Paragraph 3.1.1 of the Project Agreement, each project team is required to submit a statement of account showing the use of the funds within three months after the last disbursement.  As a part of periodical expenditure review exercise, please provide an annex with un-audited summary of expenses during this reporting period.  

IV.  Ancillary Achievements 

i) Have you or has your organization received any awards/recognitions or media attention as a result of your DM-funded project during this period?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, please specify the sources and identify the names.

	Award /Recognition
	Media

e.g.   FORMCHECKBOX 
  International: BBC News on Dec. 3-4, 2003

	 FORMCHECKBOX 
  Local:

 FORMCHECKBOX 
  National:

 FORMCHECKBOX 
  International:
	 FORMCHECKBOX 
  Local: Local newspapers of Mahendranagar on the activities conducted there

 FORMCHECKBOX 
  National: Coverage on the Nation weekly magazine

 FORMCHECKBOX 
  International: NEWS on International Federation of Library Association Newsletter 


Explain the Award/Recognition or the Media content: 

	The media coverage was on the activities implanted by the project (scholarship distribution, training completed, mobile library services commenced, etc. 


Attach web links/news clips, if available: 

	www.sebsonline.org/nsp/doko/presscoverage/pclist.asp 


ii) Has your organization made any new partnerships as a result of this project during this reporting period?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, specify type of the organization from the list below and describe nature of the partnership:

	 FORMCHECKBOX 
  Local Government: 
 FORMCHECKBOX 
  National Government: 
 FORMCHECKBOX 
  Private Corporations: 
 FORMCHECKBOX 
  Bilateral Development Agency:


	  FORMCHECKBOX 
  Multilateral Development Agency:

  FORMCHECKBOX 
  NGO: 

  FORMCHECKBOX 
  Other: 



iii) Sustainability and scalability after completion of the DM fund are top of the DM Team’s priorities.  Has your organization leveraged new funding or secured future funding during this reporting period?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, provide the following information.

Funding Sources: Names of the Organizations
Amounts Funded/Committed:  US$ 000,000
V.  Requests to the DM 

i) Do you have any comments on the overall process and support provided by the DM Team or Project Liaison?

	Both the DM and PL have been very understanding to the nature of short project initiation, planning, implementing, controlling, and closing aspects. They have been very cooperative to facilitate the delivery of benefits to the communities. They have been very helpful to us to complete one set of milestone outputs and move on to the next. We would like to convey our sincere gratitude.  


ii)  If your contact information has changed, please provide us with the new information.

	Contact Name:
	

	Title:
	

	Organization:
	

	Primary Email Address:
	

	Secondary Email Address:
	

	Organization's Website: www.doko.org.np 
	Phone:
	Fax:

	Address:
	Postal Code:


VI. Confidential Report 

Please provide, if any, sensitive comments or requests in the box below.  Information provided in this section will be handled as confidential and will not be publicly posted on the DM website.

	The project implementation has not yet been directly affected by the current political situation. However, indirectly we have been severely limited on the mobility of the regional field staff (Sindhupalchowk District) to bring into operation a few mobile library service routes. 




VII. Next Steps

· Send this Progress Report to your Project Liaison via email 

· cc to the DM team dmwinner@worldbank.org 

· The Project Liaison will review the Report and will either

a) approve the Report and authorize disbursement via email with cc to dmwinner@worldbank.org ; or 

b) does not approve (or does not authorize disbursement) but responds with comments, questions, requests for team to address with cc to dmwinner@worldbank.org (in this case, the team would address PLs concern to move to approval)

· Once approved, team send signed Request for Payment to DM Team 

· via fax +1-202-522-2042

· or scanned document via email to dmwinner@worldbank.org
· Upon receipt of the following, the DM Team can process disbursement:

a) Progress Report & Expense Addendum in Annex I
b) Signed Request for Payment
c) Project Liaison’s approval of report and authorization of payment
Annex I.  Project Expenses for this Reporting Period

 (Note: Summary based on exchange rate: 1 US$ = NRs. 73.25, rate at the time of first fund receipt. Please note the exchange rate during the second installment receipt is 1 US$ = NRs. 73.15.  We have been consistently using the exchange rate of 1 US$ = NRs. 73.25 for reporting purposes since the exchange rate keeps fluctuating. The exchange rate as of today is 1 US$ = NRs. 74.33. 
Current Balance as of September 30, 2004 of Bank Account is NRs. 372,621.78 , Advances to be allocated is NRs. 338,461.90, and Cash in Hand is NRs. 31,000.00)

	
	Items
	Sub-Totals (USD)

	1
	Personnel
	5,968.60

	2
	Materials and Equipment
	57,952.22

	3
	Training
	3,194.54

	4
	Travel
	2,433.48

	5
	Other
	12,969.28

	6
	Evaluation/Information Dissemination
	1,317.41

	7
	General Administration/Overhead
	3,237.03

	
	Total Expenses
	88,747.16
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