Development Marketplace 2003 – Blank Full Proposal Form (for Finalists)

All questions marked by an asterisk are must be answered.

SECTION I. YOUR CONTACT INFORMATION

[Please enter the information below. NOTE: YOU MUST ENTER THE PROPOSAL NUMBER THAT THE DM TEAM HAS PROVIDED FOR YOUR PROJECT. This number will be used to track your proposal throughout the entire process.]

	Contact Info

	A. YOUR CONTACT INFORMATION

	Proposal Number: *
	001684

	Your Name: *
	Suraj Dahal (Nepal); Priyadarshani Joshi (US)

	Your Title: 
	Project Team Leader; Executive Committee Member

	Your Organization: *
	Nationwide Scholarship Program (NSP)

	Your Unit Within Organization:
	Nationwide Scholarship Program – North America

	Classify Your Organization (Please select): * 

Academia, Development Agency (Bilateral or Multilateral), Foundation , Government, Non Governmental Organization (NGO), Private Business, Individual

	Your Primary Email-address: * 
	nsp@sebsonline.org, nspna@sebsonline.org

	Your Secondary Email address:
	

	Organization Website:
	www.sebsonline.org/nsp

	Telephone: *
	977-9810-34864 (Nepal) ; 609-986-8756 (US)

	Fax:
	

	Address: *
	GPO Box 3616, Putali Sadak

	City: *
	Kathmandu

	State/Province:
	

	Country (Please select from the provided list): *
	Nepal

	Postal Code:
	

	Describe Your Organization: (word limit 50)*

	The Nationwide Scholarship Program (NSP) is an autonomous body under SEBS, the alumni organization of Budhanilkantha School. Budhanilkantha is the national school with students from all 75 districts of Nepal. NSP sponsors needy but promising students. NSP has provided scholarships to over 147 students during the past 10 years. 


	B. PRIMARY PARTNERING ORGANIZATION’S CONTACT INFORMATION

	Partner Contact Name: *
	Mr. Pitambar Prasad Acharya

	Partner Contact Title: 
	Executive Director

	Partner Organization: *
	Development Projects Service Center (DEPROSC)

	Classify Partner Organization (Please Select): *

Academia, Development Agency (Bilateral or Multilateral), Foundation , Government, Non Governmental Organization (NGO), Private Business, Individual

	Partner Primary Email Address: *
	info@deprosc.wlink.com.np

	Partner Secondary Email Address:
	

	Partner Website:
	

	Partner Telephone: *
	977-1-426-1354

	Partner Fax:
	977-1-426-2396

	Partner Address: *
	P.O.Box 10953

	Partner City: *
	Kathmandu

	Partner State: 
	Bagmati Zone

	Partner Country (Please select from the provided list): *
	NEPAL

	Partner Postal Code:
	

	Describe Partners’ Responsibilities (word limit 50)*: *

1) Ensure effective implementation of the proposed program

2) Perform and prepare regular impact assessment

3) Submit progress reports to all concerned


	ADDITIONAL PARTNERS:

Do you have additional partners beyond the one listed above? 

Yes___


No__X_

	Partner 2 Contact Name:

	Partner 2 Contact Title:

	Partner 2 Organization: 

	Classify Partner 2 Organization (Please Select): 

Academia, Development Agency (Bilateral or Multilateral), Foundation , Government, Non Governmental Organization (NGO), Private Business, Individual

	Partner 2 Responsibilities (25 words) 

	Partner 2 Website:

	Partner 2 Country (Please select from the provided list): 

	Partner 3 Contact Name:

	Partner 3 Contact Title:

	Partner 3 Organization:

	Classify Partner 3 Organization (Please Select): 

Academia, Development Agency (Bilateral or Multilateral), Foundation , Government, Non Governmental Organization (NGO), Private Business, Individual

	Partner 3 Responsibilities (25 words):

	Partner 3 Website:

	Partner 3 Country (Please select from the provided list): 


SECTION II. PROJECT PROFILE
[Please enter the information below. NOTE: ONE QUESTION HAS BEEN ADDED TO THIS SECTION from the earlier proposal form.]

	Project Profile

	SECTION II. PROJECT PROFILE:

	Title of your project proposal:  (15 words or less)*
	Sustainable "Doko Dai" Mobile Library Project

	Proposed title for your project banner at the Marketplace:  (50 CHARACTERS or less including spaces)*

	Sustainable "Doko Dai" Mobile Library Project

	Region of Implementation (Please select from the provided list in Annex A in the Proposal Submission Instructions): *
	South Asia

	Country of Implementation (Please select from the provided list in Annex B in the Proposal Submission Instructions): *
	NEPAL

	Primary Sector (Select one from the provided list in Annex C in the Proposal Submission Instructions): * 
	Education

	Secondary Sector (Select one from the provided list in Annex C in the Proposal Submission Instructions):
	Civil Society/Community Driven Development

	Project Duration (in number of months only) * 
	12

	
	

	
	


	Project Details

	SECTION III. PROJECT DETAILS

	A. Project Summary

	Please summarize your project (250 words maximum).  This summary will be used in publications to describe the project, and in any information provided to the jury, reviewers, and other potential funders.


	Over half of Nepalese children live in poverty and are illiterate. Those who manage to go to school are subjected to inefficiently governed school systems that lack even the most basic resources such as textbooks. Educational opportunities are worst in Nepal's poor, mountainous regions which are virtually inaccessible by modern transportation. In remote regions, Dais (elder brothers) who transport necessities in dokos (traditional cane baskets) play a vital role.

The Sustainable Doko Dai Mobile Library Project aims to use the familiar pre-existing network of Dais to infiltrate villages with educational material and supplement Nepal’s poorly functioning school system. Regional Community Centers (RCCs), in semi-urban Barabise and Mahendranagar, will headquarter libraries that will serve scattered villages. Doko Dais will transport educational material to-and-from RCCs and villages. Reading motivators working alongside Doko Dais will help promote literacy and instill a reading culture in villages. 

The Nationwide Scholarship Program (NSP) and its parent organization, Society of Ex-Budhanilkantha Students (SEBS), a prominent alumni and social service organization, with members from all 75 districts of Nepal, recognize the urgency for and have a vested interest in improved educational opportunity for Nepal’s economic and social development. 

The project has sparked interest in SEBS members and villagers who have already pledged donations of land and other resources. Profits from community co-operatives will partially sustain the project. Vocational training programs will help villagers produce goods to sell through the co-operatives. This sustainability effort will equip villagers with skills to enhance their earning potential and better their living standards.

 

	Question 1

	What is/are the problem(s)/issue(s) you are addressing? What are the causes of the problem?  (300 words maximum) *

	Nepal is home to the majestic Himalayan range and consequently, to some of the world’s harshest terrain. This has contributed to the lack of proper infrastructure, inaccessibility of rural areas and the general underdevelopment of the country. Road access is primarily limited to the plains of the country. In addition, it is a very poor, agrarian society - 87 percent of the population lives in rural areas and 90 percent is economically dependent on agriculture. Due to these economic hardships, education is not a priority for many rural families – many children need to work on a daily basis to put food on the table. 

Not surprisingly then, Nepal’s educational resources are severely limited – out of the 3625 higher secondary schools in Nepal fewer than 200 have school libraries. As a result, most students are unable to learn beyond the scope of their textbooks and most do not have access to these as well. The country’s poor educational environment has been further exacerbated by indifferent governance and recent political instability.  

It has been well understood that improved educational attainment is vital for economic development for any country. Educative resources that promote creativity and independent thinking are similarly imperative to the development of rural youth that are otherwise at risk of intellectual stagnation. It should be noted however, that education at the rural level has more tangible, less esoteric impact. A good education could determine how often a family’s children die of commonly curable illnesses, whether they are married off before puberty and the size of their community’s harvest. The benefits of providing a community with access to good education are limitless and immediate.

The Doko Dai project mechanism will provide access to learning material and skills that were hitherto unavailable to these people and consequently enhance their life choices. 



	Question 2

	What is your idea? How does it address the theme of this year’s Development Marketplace of Making Services Work for Poor People? (500 words maximum) *

	We will use an integrated community development model to promote education and enlighten rural children through a mobile library system and NSP scholarship grants. Two Regional Community Centers (RCCs) will act as bases for NSP and the Doko Dai Mobile Library Project. These Centers will facilitate for vocational training on agricultural, financial, accounting and other areas of specialization which will increase the skill base of the community. Goods, e.g. agricultural, produced through these training workshops, will be sold through a community cooperative and the proceeds will be used to sustain the Doko Dai project and RCC. These skills will increase the economic viability of these rural households, which in turn will motivate them to send their children to schools. An important objective of this model is to ensure maximum participation by villagers so that they feel a sense of ownership with the project early on in the process.

 

Regional Community Centers will be located in Barabise and Mahendranagar. Barabise RCC is made available by our partner organization DEPROSC who already have a child development center there. Community and SEBS members in Mahendranagar have already pledged land to set up our RCC there. This pre-existing infrastructure in Barabise will be used as our test site and will allow for the smoother implementation of the Mahendranagar project. Both projects are located in semi-urban areas and will serve scattered remote villages.

 

The familiar “Doko Dai / Didi” (local porters) who normally transport basic goods in cane baskets, will now be transporting books and other resource material between the RCC and the village. Using dokos to transport these materials allow us to cover fairly remote villages on foot. The project contributes to the community’s economy by providing jobs to porters, literacy class teachers, vocational trainers and regional center administrators. Additionally, training in income generation, integrated village development programs and resource management to the villagers will help improve their living standard. Another essential service of this project is the implementation of a scholarship scheme for bright, disadvantaged children. By affecting these positive developments in the community, we will ensure that they will strongly participate in the project and treat it as an essential component for their community’s development. It is essential for the villagers to be involved in the decision-making process as they can best identify appropriate uses of resources available to them.

 

The project strongly addresses this year’s Development Marketplace theme - Making Services Work for Poor People - by making scarce yet important educational resources available in remote villages and more importantly, by placing strong emphasis on the villagers input in their own community development. This project is set up with incentives to motivate the villagers to participate and best utilize their community’s resources. The services will be beneficial for poor people as they will boost their confidence, allow them to participate in decision making processes, become self-reliant and see the tangible outcome of their labor and promote integrated community development.



	Question 2b (for biodiversity-oriented proposals ONLY):

	Describe how your idea will contribute to the conservation of biodiversity? (300 words maximum) *


	Question 3

	How will you implement your idea? Describe in detail each of the activities/steps that your project will undertake to meet its objective(s)? Please provide a corresponding timeline if possible. (500 words maximum) *

	There are four main objectives of the project: 

a) establishing the Doko Dai mechanism 

b) establishing Regional Community Centers (RCCs)

c) conducting capacity building training programs to the community people for sustainability and optimum utility of the resources, and 

d) conducting other activities beneficial to the community such as awarding scholarships 

The project will be implemented as follows:

1. Establish Head Office (HO) in Kathmandu and hire employees (Month 1)

2. Press conference to launch and disseminate information on the project (Month 1)

3. Identify and get approval from local authorities to conduct the project (Month 1 – 2) 

4. Formation of Management Committees (MCs) of the RCCs comprising the local people and delegate them responsibilities and assure the continuity of the project after the termination of the project duration  (Month 1 – 2)

5. Designate two Regional Community Centers (RCCs) in Sindhupalchock and Kanchanpur Districts with the facilities of library and training hall (Month 1 – 2)

6. Use the existing Bal Bikas Bhawan of DEPROSC in Barabise, Sindhupalchock district as the first RCC. 
7. Hire architecture, civil and construction firms to design and build the RCC in Mahendranagar, Kanchanpur district (Month 1-6)

8. Design all training programs, manuals, and publish training specifics (Month 1 - 2)
9. Determine the parameters and methodology to monitor the progress of the project (Month 1-2)

10. Identify, purchase, and distribute resource materials (books, magazines, newspapers, wall charts, posters, manuals, first aid kits, toys, sporting goods, boards, stationeries, etc.) from HO to the RCCs on vehicles (Month 1 – 6)

11. Design system to lend and receive resource materials in RCC and circulate it to various villages in the Doko Dai system. (Month 2)

12. Conduct training programs for RCC employees to administer, document resources and, implement the mobile library system (Month 2 - 3)

13. Administrative preparation and documentation of resources at the RCCs (Month 2 – 3)

14. Commence transporting resource materials to and from RCCs on “doko” by foot on assigned routes (Month 3 - 12)

15. Commence operation of the RCCs (Month 3 - 12) 

16. Compile a list of eligible candidates for need-based scholarship to deserving children (Month 3 – 4) 

17. Award scholarships (Month 5 - 7)

18. Identify and conduct pertinent training programs on vocational training, agricultural cooperatives, childcare and development, literacy classes, income generation, integrated village development, and resource management to villagers in and around the RCCs (Month 5 – 8)

19. Formation of women, handicraft, and agricultural cooperatives wherever possible (Month 6-12)

20. Revenues generated from cooperatives will be saved to sustain the project (Month 6 – 12)  

21. Assess need for other training programs, if required publish specifics and conduct training (Month 6 – 12)

22. Monitor and evaluate the utility of the program (Month 6, 9, 12). 

23. Prepare marketing materials (Month 9-12)

24. Handing over the RCCs and assets to the MCs and sign agreements to continue the project (End of Month 12)

25. NSP shall continue technical assistance to the project even after the project duration (After Month 12)


	Question 4

	How is your idea innovative or different from existing approaches that are addressing the problem(s)/issue(s) described in question one? Why did you choose this particular approach? To your knowledge, what on-going efforts exist in this area that address this problem? Has your idea been implemented elsewhere or in a different context? If so, where? What specific characteristics of your project idea demonstrate that you are applying a novel/pioneering approach? PLEASE REFER TO THE “TYPOLOGY OF INNOVATION” in Annex D in the Proposal Submission Instructions, to identify your type of innovation in your idea.  (500 words maximum) *

	To our knowledge, there are no other on-going efforts being implemented in the rural areas that use our approach of integrated development of remote villages through establishment of a mobile library system. This is unfortunate because even though the villagers have a strong desire to do something constructive for their communities they are invariably restricted by the lack of information and of proper guidance. 

Our project provides extra-curricular learning opportunities through the innovative Doko Dai Mobile Library system and assists the formal education process through the NSP scholarship. The project’s low-cost mobile library system promotes education, reading culture and broadens the horizon of thoughts beyond the scope of textbooks thus encouraging new ideas and enthusiasm. Besides this innovative educational mechanism, we provide resource centers that truly integrate the community development into our agenda, which also adds to the innovative aspect of our project. 
The project is based on a self-sustainable, low cost model that has very high potential of success. Its strengths are highlighted by: 
a) the quality of the learning resource materials, 
b) the non-invasive as well as most acceptable and economical method of delivery, 
c) awarding of scholarships to deserving poor children,

d) the sustainability of the project after cessation of external funding, and
c) the participation in and ownership of the resource centers by villagers 
A world-wide group of alumni who all graduated from the national government high school of Nepal, Budhanilkantha School (BNKS) will manage and support the project. Budhanilkantha School (BNKS). Approximately half of the student body of BNKS comes from remote villages on full or partial government scholarships. Hence, we have an intricate understanding and vested interest in seeing that the project is successful. 

The following characteristics of our project idea demonstrate we are applying a novel and pioneering approach:

· New beneficiary group 

Isolated, poor, deprived villagers have easiest access to educational material delivered to their doorsteps. 
· New geographic area 

RCCs established and learning materials delivered for the first time in very remote villages. 

· New combination of existing processes or technologies 

Locally familiar “doko dais” and “doko didis” promoting reading culture. It is the only means of carrying materials in large quantities on foot-trails since there are no roads for vehicles. 

· Old technologies used for a new purpose 

Traditionally, “doko” is used for transporting basic needs but now they are being used to transport knowledge.

· New delivery method or support process 

Community-based decision-making are emphasized by the Management Committees of RCC comprising of local villagers, M&E, guaranteed sustainability of the project, “doko” deliveries by the beneficiaries themselves.  

· New sustainability system 

The training programs are focused to promote income generating ideas and teach skills to sustain the project.

· New partners or new entities delivering services or producing goods. 

Alumni of the national school delivering sources of knowledge to remote villages and enabling communities to improve their living standard.



	Question 5 

	What is your/your organization’s role in implementing the project idea? Provide a brief description of your/your organization’s activities and experience in the area/sector of the project. What is the particular capacity of your organization in implementing the project idea?  (250 words maximum) *

	The Executive Committees of the Nationwide Scholarship Programs in Nepal (NSP) and the United States (NSP-NA) are the original policy formulators and planners of this project. Professional management will be hired to implement the programs approved by the organization. 

The Society of Ex-Budhanilkantha Students (SEBS) is NSP’s parent organization and is currently in its 21st year since establishment. SEBS is the most prominent alumni run social service organization in the country with exceptional networks. Our alumni are involved in virtually every sector of Nepal with special focus on the education sector. This is because our 2300 alumni members hail from all of the 75 districts of the country and therefore truly understand the difficulties faced by Nepal’s disadvantaged people, and the importance of a good education such as they received. NSP was initiated with the objective of providing bright but disadvantaged children in remote parts of Nepal the opportunity to finish their education without having to leave their villages. Through our member’s volunteer efforts more than 200 children from over 46 districts have been educated to the tenth grade level in the past 13 years. 

The unique nature of the SEBS network is demonstrated by the fact that the district coordinators of the NSP Program are alumni members who are deeply interested in developing the communities that they were born and raised in. This level of direct, personal interest in Nepal’s educational development clearly places us in the right position to affect a nationwide plan for increased educational opportunity. 



	Question 6 

	Who will be the proposed project team leader? This person will be the key contact between Development Marketplace and the project team.  Describe the experience/background of the project team leader with regard to implementing the above mentioned project idea. Please enclose a curriculum vitae of the proposed project team leader if available. (200 words maximum)* ATTACHMENT: Yes _X_  or  No ____

	Suraj Dahal. He is the Immediate Past President of Society of Ex-Budhanilkantha Students (SEBS). Nationwide Scholarship Program (NSP) is one of the flagship social service programs conducted by SEBS for Nepali community besides assisting alma mater and members.

Mr. Dahal has proved his capability to not only lead national social organizations but also enhance their performance exceptionally for others to admire and emulate.  

His performance as the Executive Director of Underprivileged Children’s Educational Programs (UCEP Nepal), a national NGO that provides meaningful employment to destitute children from all over Nepal after imparting Non Formal Education and job-oriented Technical Education and Vocational Training, significantly contributed to the institutionalization of the first ever Juvenile Delinquent Home (JDH) in 2001after ratification of the UN’s Convention on the Rights of Children (CRC) by Nepal 12 years earlier. He was the first Administrator of the JDH. 

Notably, under his leadership, SEBS for the last two years enjoyed exceptional acknowledgment and recognition for the network and relations established. 

He has the experience of working with private, public, government, non government organizations and donor organizations. He has also coordinated numerous programs throughout the country. His pragmatism and judgment will be indispensable for NSP to administer the project.  



	Question 7 

	What is the role of your primary partner organization in implementing the project idea? Please provide a brief description of your primary partner organization’s activities in the area/sector of the project.  What is the history of collaboration between your organization and your partner(s)?  Is there already a formal agreement for partnership on this project?  If so, between which partners? If you plan to implement your project without a local partner, please explain why.  NOTE: Biodiversity-oriented projects MUST have a local partner. (250 words maximum) *

	DEPROSC, the primary partner organization, will provide and administer the Regional Community Center in Barabise. DEPROSC will also make available a permanent trained local administrator in RCCs to promote the use of centers by villagers as well as to administer it.  

DEPROSC/N has been promoting the participatory development by enabling communities to help themselves through their own grassroots institutions since 1993. Dedicated to uplift the socio-economic condition of disadvantaged population, it designs various income and employment augmenting programs for participatory sustainable development. They are committed to enhance the participation of rural people, poorest of the poor, women and marginalized ethnic groups in development process. 

It has successfully implemented fourteen action projects in education, self-governance, leasehold forestry, women economic empowerment, social mobilization, institutional strengthening and integrated village development in partnership with INGOs, bilateral, and multilateral donors. Presently, it has been implementing 10 action projects in 14 districts involving over 200 staff of different disciplines. DEPROSC is experienced enough to handle the poverty issue and to bring the out of school children back into the mainstream of education.

DEPROSC will provide assistance to conduct vocational training, income generating programs, adult literacy classes, and library use training programs for the villagers. It will help access the use of resource materials of libraries and suggest more appropriate methods if and when necessary to NSP for implementation. 

The proposed project is the first collaboration between NSP and DEPROSC. A formal agreement has been made between NSP and DEPROSC to jointly implement the project. 



	Question 8

	Who are the principal beneficiaries of the project activity? Please describe the degree of acceptance that the project has among beneficiaries and the level of participation, if any, of the beneficiaries in the project? (250 words maximum) *

	Even though the direct beneficiaries of the mobile library project are the literate villagers, every villager will benefit from the project regardless of their literacy level. Those who can read will share their information with friends and families. Moreover, there will be various resource centers providing adult literacy programs along with trainings, workshops, social functions, and other skill-building community activities. While selected students will receive scholarships, every child will profit from educational and personality enhancing activities at various resource centers. 

The villagers also greatly benefit from the RCC as it will host all the community activities, programs, meetings, gathering, training, classes, and social functions. Villagers will have an opportunity not only to learn from literacy classes but realize their potential to improve their living conditions through acquisition of skills.

Our experience shows that villagers are very enthusiastic about such programs.  The villagers are willing to contribute in whatever capacity they can; many have shown interest in volunteering labor, land, construction and furnishing materials.  The project will be administered by the villagers themselves right from the beginning. While we will make policies and chart the overall direction, villagers will participate in each and every decision right from the onset of the project. We are very enthused by their response as their participation and their desire for implementing this project is integral to the success of this project.


	Question 9

	What are the expected outcomes/results of your project? How are they measurable? How do these results/outcome help your targeted beneficiaries? If possible, indicate how many beneficiaries your project expects to reach. How should DM measure project success after implementation is complete? (250 words maximum) *

	The project aims to increase the literacy rate and employment options, and consequently the general living standards of villagers in the program area. 

The specific outcomes of the project are: 

· Easy access to reading materials and RCC programs to more than 20,000 individuals.

· Increase in literacy rate, per capita income, better management of resources. 

· Direct employment opportunities for more than 100 and indirect employment opportunities for more than 500 villagers via various training and literacy programs. 

· Involvement of 7000 school children in extra-curricular activities. 

· NSP scholarships to more than 100 children. 

· Increase in income generating opportunities of participating villagers. 

There will be periodic evaluations of the impact of the project on various measures of wellbeing such as per capita income, literacy rate, health and living standards. The results of these evaluations will be instrumental in assessing the project’s success and guiding future project activities. 

Development Marketplace should compare the pre and post project implementation program based on independent audits and verifications, keeping in mind that there might be some lag between the implementation and the final outcome of the project.


	Question 10

	How will your project be sustainable beyond the phase funded by Development Marketplace (DM)? Please describe both organizational sustainability and financial sustainability, and indicate specific details (agreements from other funders, projected revenue flows) that can be verified to suggest that your project is sustainable and can leverage DM funding. (300 words) *

	The project has been designed so that the community members eventually take up ownership of their RCCs. Community members have been enthusiastic and have pledged land, construction materials, furniture, labor and other resources to our project.
 Their sense of ownership in these initial stages of the project provides us with the single most assurance of the project’s sustainability. Their participation in administering RCCs and their vocational training will further enhance their affinity to and the sustainability of the project. 
The financial sustainability of the program will be realized as follows:

(1)The community hall of the RCC will be rented out for public events like social gatherings, sports activities, communal meetings, cultural programs etc. These activities are anticipated to generate substantial income to help sustain the project in the long run. 

(2)The handicraft and other products of the training programs will be sold through the establishment of cooperatives. Partial profits from the sale of these items will be allocated to sustain the project. 

(3)The resources of the RCC, like computers, printing, faxing, and telephone service, will be provided at a nominal cost. The revenue generated from these services will be used to maintain the resources. 

(4) SEBS/NSP will continue supporting the program by organizing charity documentary shows, photo exhibitions and collecting donations. To promote awareness of village life among city youth, we plan to establish sister school programs whereby students from cities will send used educational materials to their counterparts in project villages. In addition, donation of used books from Nepal and abroad will also be supplied to the RCCs.

SEBS and NSP are fully sustained by sponsors, donors, membership fees, and income generated from charity programs. We have full confidence that we have the capability to collect funds from alumni members all around the world to support the program.   



	Question 11

	What is the possibility of implementing your idea/project elsewhere (in a different country)? (150 words) *

	More than half of the world still lives in rural areas and constitutes a disproportionate number of the world’s poor. The Doko Dai project is a simple and effective project that is most suited for countries that face the challenges of mobility and rural poverty in remote terrain. The project can serve particularly well as an integrated community development model for other mountainous regions such as those of China, southern Mexico, Krgyzstan and Laos which are similarly characterized by their harsh terrain, poverty and resource deprivation. Since the project concept encourages community ownership and makes use of minimal resources it can be easily adapted to account for other topographical and sociocultural differences as well.


SECTION IV. PROJECT COSTS

 Instructions
1. Please use the accompanying Excel Spreadsheet to indicate your planned project budget. The spreadsheet has been formatted for your convenience.
2. All Currency units should be indicated in US Dollars. Do not use Decimals or commas. The spreadsheet will automatically format your numbers. 

3. Any applicable taxes should be included as part of budget.

4. "Total Personnel Costs" should include overall cost of wages, salaries, and benefits associated with project.

5. “Materials and Equipment," "Training," "Travel" refers to any expenses in these categories to achieve project objectives.

6. ALL expenses must be explained in the text box provided below.

7. “Evaluation/ Information Dissemination” should include expenses to assess the impact of the project and to share that information with development community. 

8. "General Administration/ Overhead" should not exceed 10 percent of Total Project Expenses.  

9. "Support from other sources" refers to contributors other than Development Marketplace. If applicable, please explain in the text box provided below.

10. Funding requested from the Development Marketplace is to be calculated by subtracting "Support from other sources" from the "Total Project Expenses.” Your requested amount cannot exceed the maximum award amount of US$250,000.

11. "Estimated Project Revenues" refers to any income-generation expected during project period and should also be described in the text box provided below.

	Project Costs – Question 1

	Briefly describe expenses in each of the categories that you have listed in your budget for above (300 words) *

	Personnel:

Project Leader $500 a month  =(500*12*1) =$6,400

Office manager/Assistant $133 a month =(133*12*1) =$1,600 

Regional Center Managers $133 a month =(133*11*2) =$2,933

Regional Center Assistant $100 a month =(100*12*3) =$3,600 

Regional Center Community Liaisons $40 a month =(40*8*2) =$640

Liaisons are community leaders and are responsible for promoting the new facilities and the project concept locally.

Doko Dai/Didi $13 a month =(13*10*24) = $3,200 

Readership Promoters $100 a month =(100*10*3) = $3,000

  Readership Promoters will travel to a village each week an promote the project concept and reading habits, get feedback from villagers, document effect and report back to Regional manager.

Materials:

Regional Center Building/Land $25000 – Construction and establishment.

Computers for administration $666 *4=$2,667

Computers for library $666 *12=$8,000

Overhead projectors $400 *2=$800

Regional Center furniture $2,667 *2=$5,333

Telephone/Fax $467 *2=933

Photocopier $600

Documentation cameras $300 *2=$600

Books $2.31*7500*2=$34,600

Magazines $8 per month = (8*4*22) =$704

Newspapers $20 per month = (20*4*22) =$1,760

Sporting facilities $4,000

Charts/Posters $53 *22 =$1,173

First aid kits $40 *30 =$1,200

Stationeries $27*30 =$800

Travel:

Village implementation $5*60 =$300

Village monitoring $5*60 =$300

HQ to establish RC $18*10 =$180

HQ to monitor RC $18*10 =$180

Readership Promoters $5*100 = $500

Shipments to RCC $125*10 =$12,00

Civic drive in 2 centers 4 times for $135 each = ( 2*4*135) = $1,080

NSP scholarships $60/year for 3 years, = (200*3*60)= $36,000

Other:

Conduct base line survey $300*2 =$600

Publish Progress report $50*3 = $150

Brochure publication $2000*0.15 = $300

Third party evaluation = $660

Website update = $ 350
General Administration/Overhead:

Office Automation $1000 

Monthly:

    Head Office Rent US$135*12 = $1,620

    Regional Center Rent- $100*12 = $1,200

    Utilities $150*12 = $1,800

    Stationary  $90*12 = $600

    Communication  $200*12= $2,400

    Fuel  $65*12= $780

    Miscellaneous expenses $100*12 = $1,200


	Project Costs – Question 2

	Please describe or explain clearly any non-DM funding that your project is receiving or will receive and indicate their contributions. To the extent possible, please indicate the names of the other funders and the amount they will be contributing to your project and what the funds would be used for. Please note any funding sources that are anticipated but NOT confirmed as well. (200 words)

	The local community in Mahendranagar has offered to lease land for the project Regional Center worth $6,000.  5yr lease.

The local community leadership has offered to mobilize the local youth in the construction phase of the Regional center.  Additionally exceptional students in the area will participate in establishing and organizing the library along with the center staff.  $2000

SEBS has offered a web administrator to post project activities and reports on the Internet. $2000.

SEBS has offered staff to facilitate logistical management in the initial phase of project establishment.  Additionally they will have 6 people to aid in organizing civic activities like primary healthcare camps, resource management/ reforestation and activities in the project villages.  $6000 not included in the budget costs – soft dollars.


	Project Costs – Question 3

	If your project is generating any revenue from its activities, please describe (150 words)

	We expect that the project revenues will be minimal on year one.  We, however, have a focus on community center activities not only promoting education to the children, but vocational and skill enhancement training for adults.  These adult training programs will be subsidized by the project initially to prove value and applicability to the local economy.  From year two onwards, we anticipate them to be a sustainable source of income as the local community will be trained for a reasonable charge to improve their earning potential.

Similarly sporting facilities will be accessible from the later half of the first year for a nominal membership cost.  And the computers at the center will be used for computer related training activities to generate revenue.



	Project Costs – Question 4

	ALL project teams/organizations (with the exception of local governments and universities) MUST enclose current and a one-year projected income statement and balance sheet. These financial statements need not be audited. All biodiversity-oriented projects must also include financial statements of the primary partner organization and/or other partner organizations as well. Sample financial statements will be provided on the DM website for your reference. 


SECTION V.  ADMINISTRATIVE INFORMATION
	Administrative  Information – Question 1

	If your proposal is a translation from local language (French or Spanish), do you want to attach original version for reference?   

Yes _______  No _______ N/A


	Administrative Information – Question 2

	Have you ever received a grant from any WB grant Program? *

Yes _______  No __X_____

If yes, indicate which one:



	Administrative Information – Question 3

	How did you find out about Development Marketplace 2003? (50 words)

Priyadarshani Joshi, an Executive Member of the Nationwide Scholarship Program –North America (NSP-NA) Committee, found out about the Competition while she was an employee at the International Monetary Fund. She attended an April info session on Development Marketplace at the World Bank and brought DM 2003 to the organization’s attention.



� The DM Team reserves the right to edit the title of your project banner to meet our space and design requirements.


� The DM Team may edit your project summary for errors and to enhance readability/comprehension. 
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