DM 2003 Project Implementation

PROGRESS REPORT 

 [28/01/2005]
In order to ensure transparency, accountability, as well as to share lessons learned, we will post this Progress Report on the Development Marketplace website at www.developmentmarketplace.org
However, if you would like to share any sensitive information with us, you can do so in section VI.  The information provided in this part of the report will be handled as confidential, thereby it will not appear on the DM website.

I. Background Information

	DM Project Number and Title 
	1684 – Sustainable DOKO DAI Mobile Library Project

	Report Author’s Name 

(if different from Team Leader)
	Suraj Dahal, Team Leader

	Total Award
	US$ 166,771.00 

	Amount Disbursed to Date
	US$ 141,755.00                (85 % of the Total Award)


II. Progress Against Milestones 

i) List the milestone objectives in the first column as expressed in the Project Agreement.  The second column should indicate the current status of each milestone objective.  In the third column, please provide quantitative data and qualitative information describing the status of the project against that particular milestone. 

	Milestone Objectives

(Copy from the Agreement)
	Status

(Completed/

In Progress)
	Descriptive Information on the Status

	e.g.  Promotion of organic farming as an income generating activity: Train 40 rural women on organic mushroom farming.
	Completed
	43 women from 5 villages were trained through 3 organic farming classes.  About half of them expressed a keen interest in this potential source of income.

	· Operation of sustainable mobile libraries with RCCs
· Impartation of quality livelihood enhancing training packages
· Award scholarships to more than 250 needy children
· Establish income generating mechanism to sustain the project
· Submission of Project  Report outlining activities carried out during the implementation period   


	Completed
Completed
Completed

Completed
Completed

	Regional Community Canters (RCCs)
The project has established two Regional Community Centers (RCCs) in Barabise, Sindhupalchowk and Mahendranagar, Kanchanpur. 
The RCCs are managed by local Management Committees facilitated by the Regional Manager of the project as the Member Secretary. Other staff members are Assistant Manager, Community Liaison, and Guard / Peon. 
Mobile Library Routes and Stops are selected in consultation with the Community Support Groups in respective areas. 

Non-registered library members of the RCC and Mobile Libraries are offered free and unlimited access to books, newspapers and magazines. However, they are not allowed to borrow books for any length of time. This service is exclusively for the registered members. 

However, there is a provision of awarding FIVE free library members in each Mobile Library Route to deserving but poor school children. 
Recommendations are made for such free memberships by the school authorities and the Community Support Groups to the RCC management. 

Each RCC hosts a fully furnished library with more than 6,000 volumes of Nepali and English books, regular subscription of magazines like Himal and Nepal, and a number of daily and weekly newspapers. 

Each RCC also has an IT Counter equipped with 5 sets of Pentium 4 computers with UPS, a laser printer, a scanner, camera, A3 size digital Mita photocopier. 
RCC in Mahendranagar also has telephone, email and internet service for the visitors of the library. RCC in Barabise does not have telephone, email and internet service - there are no additional telephones available there except the existing ones and the telecommunication infrastructure does not enable email / internet services. 
The RCCs serve as bases for all the activities. It is also the primary source of generating income for the sustenance of the services supplemented by mobile library membership charges in the mobile library routes. 

Community Hall is made available to conduct training and other programs such as meetings, workshops, and community functions for organizations and government agencies.     

A host of programs are also organized for the children by the project itself to enhance their participation in extra-curricular activities as well as a host of training programs to enhance the capacities of the community members.  

Information Technology (IT) Centre is made available to the locals for desktop publishing jobs. Photocopy and telephone/email/internet services are also made available to the customers. 

Computer Literacy Training is also imparted for income generation. A minimum of 200 individuals from the communities will be made computer literate annually through customized Basic Computer Literacy Training in homogenized groups for school children, college students, government officials, and adult men and women. 

The above services have nominal charges for income generation and to sustain the services for a wider community. 

Ten mobile library routes routinely fan out from each RCC and service designated stops. 

DOKO Mobile Library Operation Schedule: Mahendranagar
Tentative number of households serviced by the mobile libraries: 10,270
Route 1: 
Gaddachauki - Jimuwa - Tumdani

DOKO DAI:  Mr. Padam Lawad 

Stop 1: Gaddachauki 

Monday

10:00 AM - 1:00 PM In the courtyard of Siddhanath Amar Higher Secondary School (in the staff room in case of rain).

2:30 PM - 6:00 PM At the check-point of Nepal / India border in the premises of Maiti Nepal [NGO]

Community Support Group: Chairman: Mr. Hira Chand, Vice Chairman: Mr. Gauri Dutt Bhatt, Members: Mr. Uddhab Chand, Mr. Madan Singh Kshetri, and Mr. Dharam Raj Joshi



Library Membership Number: 30

Stop 2: Jimuwa
Wednesday



10:00 AM - 1:00 PM Designated Library Room, Jimuwa Secondary School, Gaddachauki.

2:30 PM - 6:00 PM General store and tea shop of Mr.Tek Bdr. Joshi frequented by community people during their leisure. A part of tea shop is used as the stop of the library. Furniture and space in the shop is provided.  

Library Membership Number: 28

Stop 3: Tumdani
Friday




11:00 AM - 4:00 PM General store of Mr. Harish Bam 


Library Membership Number: 9      
Route 2: Matena - Brahamdev

DOKO DAI: Mr. Hark Bahadur Bohra

Stop 1: Matena

Wednesday   




10:00 AM - 1:00 PM In the courtyard of Shree Baijnath Siddhanath Secondary School, Mataina (in the staff room in case of rain).

2:30 PM - 5:00 PM Medical shop of Mr. Padam Nath, Shivtole Chauraha , Mataina

Community Support Group: Chairman: 
Mr. Ganesh Singh Bisht, Vice Chairman: Mr. Padam Nath, Members:  Mr. Shree Sinhnath, Mr. Khadak Singh Bisht, Mrs. Gita Nath, Mr. Pratap Ram Mahar, Mr. Ramesh Nath, Advising Committee Members: Mr. Ram Nath, Mr. Arjun Singh Karki, Mr. Dani Nath, Mr. Hark Bahadur Bisht, and Mr. Tula Ram Mahar

Library Membership Number: 17

Stop 2: Brahamdev

Friday

10:00 AM - 5:00 PM Room Number 3, office of Siddhanath Mandir  Sarankshan Samiti, Brahamdev

Community Support Group: Chairman: 
Mr. Keshav Nayak, Vice Chairman: Miss. Nanda Joshi, Coordinator: Mr. Hark Bdr. Bohra, Secretary: Mr. Ramesh Khadka. Members: Mr. Bishnu dutt Joshi, Miss. Rajmati Lawad, and Mr. Shreekant Bhatt, Advising Committee Members: Mr. Mani Ram Joshi, Mr. Jay Raj Joshi, Mr. Gobind Mahata, Mr. Gyanendra Pant, Mr. Bir Bahadur Khadka, Mr. Dev Singh Airy, and Mr. Heera Singh Mahata  

Library Membership Number: 18


Route 3: 
Haldukhal - Tilachaur - Sukasaal

DOKO DIDI: Mrs. Manmati Kunwar 


Stop 1: Haldukhal

Monday

10:00 AM - 1:00 PM General store of Mr. Jayanand Badu, President of Mobile Library Sub Committee and President of Shree Mahakali Secondary School Management Committee, Haldukhal

3:00 PM - 5:00 PM
Office of Mrs. Uttara Bisht, President of Mahila Samuha
Community Support Group: Chairman: Mr. Jayanand Badu, Vice Chairman: Mr. Dhan Bahadur Adhikari, Members: Mr. Baldev Bhatt, Mr. Ram Singh Mahara, Mrs. Janki Bohra, Mr. Bir Bahadur Bohra, Mr. Suresh Bohra, and Mr. Ramesh Saud, Advising Committee Members: President: Mr. Ram Bahadur Bohra, Vice President: Mr. Mani Ram Bohara, Chief Adviser: Mr. Karan Bahadur Dhanuk, Members: Mr. Janak Raj Bhatt, Mr. Bishnu Dutt Bhatt, Mr. Tarka Raj Joshi, and Mr. Sher Singh Dhami

Library Membership Number: 78

Stop 2: Tilachaur

Tuesday

10:00 AM - 1:00 PM Designated room in the home of the Mrs. Bisheshwari Bisht, President of Mobile Library Sub Committee 
3:00 PM - 5:00 PM General store of Mr. Shankar Singh Air, President of Mobile Library Sub Committee and "Purush Samuha". 

Community Support Group: Chairman: Mr. Krisna Joshi, Vice Chairman: Mr. Bhuwan Raj Pandey, Members: Mr. Shankar Airy, Mr. Indra Singh Khatri, and Mr. Bharat Airy, Advising Committee Members (Male): President: Mr. Krisna Bahadur Singh, Vice President: Mr. Hark Bahadur Singh, Chief Advisor: Mr. Makar Bahadur Rawal, Sub Advisor: Mr. Prem Singh Thagunna, Member: Mr. Wakil Singh Gharadi
Women's Community Support Group: President: Ms. Bishna Dhami, Vice President: Ms. Sarashwati Bist, Secretary: Ms. Nanda Bist, Treasurer: Ms. Janaki Raikhola, Treasurer: Ms. Ratna Badal, Members: Ms. Chandra Dhami, Ms. Manju Bist, Ms. Heera Dhami, and Ms. Lila Bist

Library Membership Number: 77
Stop 3: Sukasaal

Thursday

10:00 AM - 5:00 PM Staff room of Shree Maheshwari Lower Secondary School. Two teachers Mr. Kishan Chand and Ms. Bishna Joshi help to distribute the books.

Community Support Group: Chairman: Mr. Hark Bahadur Chand, Vice Chairman: Mr. Raj Bahadur Khadka, Secretary: Mr. Laxmi Datt Bhatt, Treasurer: Mr. Pawan Chand, Members: Mrs. Bhawana Joshi, Mr. Kshitij Bhatt, and Mr. Kailash Chand, Advising Committee: President: Mr. Devendra Chanda, Vice President: Mr. Ajaya Pal, Chief Advisor: Mr. Ram Chandra Chad, Sub Advisor: Ms. Laxmi Chand, Members: Mr. Suraj Chand, Ms. Jyoti Gurung, and Mr. Anil Saud
Library Membership Number: 15
Route 4:  Mahulia - Bagphata - Ultakham

DOKO DAI: Mr. Kanhaiya Chaudhary

Stop 1:  Mahulia

Thursday
10:00 AM - 2:00 PM Office of Yuwa Club, Mahulia, near Saraswati Secondary School

Community Support Group: Chairman: Mr. Neeraj Ojha, Vice Chairman: Mr. Prem Prakash Joshi, Members: Mr. Krishan Dutt Joshi, Mr. Birendra Bahadur Chand, Mr. Rajendra Prasad Bhatt, Miss Manju Chaudhari, and Mr. Rohit Prasad Joshi                   
Library Membership Number: Visitors of the library are made members of the youth club. 

Stop 2: Baghphata

Sunday
10:00 AM – 2:00 PM Office of Yuwa Suchana Kendra, Baghphata

Community Support Group: Chairman: Mr. Tirath Raj Pandey, Vice Chairman: Mr. Belu Ojha, Members: Mr. Ramesh Khadaya, Mr. Bhim Koli, Mr. Puskar Khadayat

Library Membership Number:




Stop 3: Ultakham

Tuesday
10:00 AM – 2:00 PM Office of Shree Laxmi Sec.School, Ultakham

Community Support Group: Chairman: Mr. Bharat Bist, Vice Chairman: Mr. Tank Prd.Regmi, Members: Mr. Santosh Subedi, Mr. Ramesh  Chaudhari, Mr. Padam Mahata, Miss Pashupati  Regmi, Miss Devaki Khadka, Mrs. Shanta Devi Regmi, and Mrs. Mamata Devi Regmi

Library Membership Number: 37
Route 5: Parkhedi – Bankutti - Airy Chauraha
DOKO DAI: Mr. Laxman Serola

Stop 1: Parkhedi

Wednesday

10:00 AM – 4:00 PM Shree Saraswati Secondary School, Teaching staff of the school assist to distribute books and keeping record of the members

Community Support Group: Chairman: Mr. Khadak Singh Aidy, Vice Chairman: Mr. Bir Bahadur Chand, Members: Mr. Kanshi Ram Negi, Mr. Dhan Singh Negi, and Mr. Pusp Rawat



Library Membership Number: 37
Stop 2: Bankutti

Monday

10:00 AM – 4:00 PM Shree Baijnath Lower Secondary School, Teaching staff of the school assist to distribute books and keeping record of the members

Community Support Group Chairman: Mrs. Rukma Devi Bisht, Vice Chairman: Mr. .Madan Upadhayay, Members: Mr. .Mahamati Khati, Mr. Prem Bdr. Khati, Mr. Dabble Bdr. Kunwar, and Mr. Ram Bdr. Khati

Library Membership Number: 18
Stop 3: Airy Chauraha

Friday

10:00 AM – 4:00 Shree Baijnath Yuwa Jan Samiti, Airy

Community Support Group: Chairman: 
Mr. Dev Singh Sawad, Vice Chairman: Mr. Bharat Bahadur Sawad, Members: Mr. Dhanjay Joshi, Mr. Harkesh Bisht, Mr. Keshav Dutt Bhatt, Mr. Hans Raj Bisht, Mr. Balram Pant, Mr. Prem Psd. Jaicee, and Mr. Gopal Tamata

Library Membership Number: 18
Route 6: 
Daiji – Sisaiya

DOKO DAI: Mr. Arjun Chand

Stop 1: Daiji

Friday

1:00 PM - 4:00 PM Shree Sharda Secondary School, Daiji

Community Support Group: Chairman: 
Mr. Hikmat Bahadur Singh, Vice Chairman: Mr. Arjun Chand, Members: Mr. Mahadev Bhatt, Mr. Jayandra Prasad Sharma, Mr. Rajendra Prasad Pandey, Mr. Dal Bahadur Patali, Miss Bipana Thapa, and Mrs. .Janaki Chand
Library Membership Number: 41

Stop 2: Sisaiya

Tuesday

1:00 PM – 4:00 PM Shree Bhuwneshwari Secondary School, Sisaiya. School teacher Mr. Padam Raj Bhatt, students Miss Laxmi Dutt Bohra and Miss Bhuwneshwari Pant assist to distribute the books and keep records.
Community Support Group: Chairman: 
Mr. Ajab Singh Bhat, Vice Chairman: Mr. Padam Raj Bhatt, Members: Mr. Gauri Singh Bohara, Mr. Bhoj Raj Setti, Mr. Luxmi Datt Bohora, Miss Rewati Bhatt, and Mr. Bhuwaneswar Bhatt  
Library Membership Number: 46
Route 7: Champapur - Bhamka

DOKO DAI: Mr. Arjun Chand

Stop 1: Champapur

Sunday

1:00 PM – 4:00 PM
 Peepal chautara, Champapur chauraha

Community Support Group: Chairman: Mr. Kamala Kant Bhatt, Vice Chairman: Mr. Surendra Badu, Member: Mr. Dhirendra Prasad Bohara

Library Membership Number: 9
Stop 2: Bhamka

Wednesday

1:00 PM – 4:00 PM
 At Antu Pustak Sadan of Mr. Ram Dutt Joshi. He provides furniture and room for the mobile library. 
Community Support Group: Chairman: Mr. Thirendra Chandra Bhatt, Vice Chairman: Mr. Naresh Joshi, Members:  Mr. Rakesh Chand, Mr. Padam Shahi, and Mr. Deepak Chand

Library Membership Number: 9
Route 8: Suda - Gauji - Gailnadi

DOKO DAI: Mr. Indra Bahadur Owd

Stop 1: Suda

Monday

10:00 AM - 4:00 PM Office of Shree Ghatal Secondary School, Suda. School teacher Mr. Narayan Giri  assists to distribute books and keep records.
Community Support Group: Chairman: Mr. Narayan Giri, Vice Chairman: Mr. Lalu Dagora, Member: Mr. Min Bahadur Badwal


Library Membership Number: 37
Stop 2: Gauji

Wednesday

10:00 AM - 4:00 PM Office of Samaj Kalyan Kendra, Gauji

Community Support Group: Chairman: Mr. Ram Dutt Bhatt, Vice Chairman: Mr. Kishan Datt Bhatt, Members: Mr. Jay Lal Bohra, Mr. Tek Raj Bhatt, and Mr. Shekher Bhatt                       

Library Membership Number: 11
Stop 3: Gailnadi

Friday

9:00 AM - 2:00 PM At the staff room of Shree Baijnath Secondary School, Gailnadi. Mr. Chuda Mani Awasthi, teacher assists to distribute books and keep records.
3:00 PM – 4:00 PM
 General store of Mr. Bhoj Raj Bisht
Community Support Group: Chairman: Mr. Chuda Mani Awasthi, Vice Chairman: Mr. Mahendra Mahra, Members: Mr. Uaday Bahadur Malla, Mr. Bhoj Raj Bisht, Mr. Chandra Dev Badu, and Mr. Ravindra Bhatt
Library Membership Number: 23
Route 9: Nayagaon - Sundarpur - Lalpur

DOKO DAI: Mr. Dhanjeet Ram Lohar

Stop 1: Nayagaon

Sunday
10:00 AM – 4:00 PM At the office of Shree Nava Durga Lower Secondary School, Nayagaon. School teachers Mr. Indra Bahadur Malla and Dev Singh Bhandari assist to distribute the books and keep records. 
Community Support Group: Chairman: Mr. Karan Bahadur Deoba, Vice Chairman: Mr. Dev Singh Bhandari, Members: Mr. Dev Singh Badwal, Mr. Suraj Malla, and Mr. Jay Bdr. Malla          


Library Membership Number: 32
Stop 2: Sundarpur

Tuesday

10:00 AM – 4:00 PM At the office of Shree Udaydev Lower Secondary School, Sundarpur. School teachers Mr. Dinesh Bhatt and Mr. Hark Singh Dhami assist to distribute the books and keep records. 
Community Support Group: Chairman: Mr. Bahadur Singh Bhat, Vice Chairman: Mr. Birendra Bist, Members: Mr. Karan Singh Pal, Mr. Karn Bahadur Thapa, and Mr. Karn Bahadur 
Library Membership Number: 14
Stop 3: Lalpur 

Thursday

10:00 AM – 4:00 PM At the office of Nepal Electricity Authority, Lalpur chauraha. Lineman Mr. Dambar Bahadur Chand assists to distribute the books and keep records.
Community Support Group: Chairman: Mr. Naresh Kunwar, Vice Chairman: Mr. Naresh Kunwar, Members: Mr. Dambar Chand and Mr. Chuda Mani Aryal

Library Membership Number: 6
Route 10: Bansamiti - Garjamuni      

DOKO DAI: Mr. Krishana Nand Bhatt

Stop 1: Bansamiti


Friday

10:00 AM – 4:00 PM At the office of Anirudra Primary Boarding School. The Principal, Mr. Dammar Dutt Awasthi assists to distribute the books and keep records.
Community Support Group: Chairman: Mr. Dambar Dutta Awasthi, Vice Chairman: Mr. Ram Prasad Awasthi, Members: Mr. Chakra Bahadur Khadka and Mr. Paryag Raj Bhatt

Library Membership Number: 7
Stop 2: Garjamuni

Monday

10:00 AM – 4:00 PM At the staff room of Shree Shiva Shankar Primary School. School teachers Mr. Dinesh Bhatt and Mr. Hark Singh Dhami assist to distribute the books and keep records
Community Support Group: Chairman: Mr. Bishnu Dutta Joshi, Vice Chairman: Mr. Asha Saud, Members: Mr. Baldev Bhatta, Mr. Madhav Prasad Bhatt, Mr. Kishan Dutta Bhagh, Mr. Ganesh Dutta Joshi, Mr. Kirpal Dutta Joshi, Mr. Hari Raj Joshi, Mr. Gyanendra Bahadur Dhami, Mr. Nanda Raj Joshi, and Mr. Raghu Nath Awasthi


Library Membership Number: 5
DOKO Mobile Library Operation Schedule: Barabise
Tentative number of households serviced by the mobile libraries: 7,500
Route 1: Karthali VDC, Ward No. 8, 3 

DOKO DAI: Mr. Hom Bdr. Raut

Stop 1: Kamaladevi Lower Secondary School, Karthali-8

Distance from RCC: 3 hours on foot

Mobile Library Hours:  6:00AM - 3:00 PM

Community Support Group:  Chairman: Mr. Binod Kumar Khadka, Vice Chairman: Mr. Tilak Bahadur Raut, Treasurer: Mr. Bag Bir Raut, Secretary: Mr. Gaurikanta Jha, Members: Mr. Tankadhoj Bhandari, Mr. Ram Krishna Raut, Mr. Nawa Raj Raut, Mr. Umesh Jung Bishowakarma, and Mr. Shambhu Raut, Advisor: VDC Chairman: Mr. Mekh Bahadur Khadka

Library Membership Member: 32

Stop 2: Sunkoshi Lower Secondary School, Karthali-3, Budhepa 

Distance from RCC: 1:30 hours on foot

Mobile Library Hours:  2:00 PM – 4:00 PM

Community Support Group:  Chairman: Mr. Bikram Khatri, Vice Chairman: Mrs. Bima Kumari Basnet (Karki), Treasurer: Mr. Jiv Raj Neupane, Secretary: Ms. Rina Shahi, Members: Mr. Buddhi Bahadur Khatri, Mr. Man Bahadur Khatri, Mr. Ishwori Basnet, and Mr. Hari Chandra Bhandari, Advising Committee Members: Mr. Jagat Bahadur Khatri, and Mr. Bidur Raut

Route 2: Dhuskun VDC -1, and 2

DOKO DAI: Mr. Tirtha Nepal   

Stop 1: Mahendra Pratap Secondary School, Dhuskun-1  

Stop 2:  Dhuskan Secondary School, Dhuskan -2

Distance from RCC: 1:30 hours on foot

Mobile Library Hours:  2:00 PM - 4:00 PM

Community Support Group:  Chairman: Mr. Khika Prasad Dhungana, Treasurer: Mr. Dal Bahadur Neupane, Secretary: Mr. Shyam Prasad Nepal, Members: Mr. Mr. Badri Nath Sapkota, Mr. Kamal Panthi, Mr. Swasthoni Timiliseana, and Mr. Ganesh Lama, Advising Committee Members: Mr. Megh Nath Timiliseana, Mr. Om Bahadur Basnet, Mrs. Durga Devei Nepal, and Mr. Khika Prasad Sapkota

Library Membership Member: 22

Route 3: Dhuskun VDC-3 

DOKO DAI: Mr. Tirtha Nepal    

Stop 1:  Lali Guransh Primary School, Dhuskun-3

Distance from RCC: 1:00 hours on foot

Mobile Library Hours:  1:00 PM - 4:00 PM

Community Support Group: Chairman: Mr. Siromony Poudyal, Vice Chairman: Mr. Khel Bahadur Nepal, Secretary: Mr. Jyoti Nepal, Treasurer: Mr. Ram Bahadur Nepal, Members: Mr. Tirtha Nepal, Mrs. Anju Karki, and Mr. Mithur Pahari, Advising Committee Member: Mr. Mithun Pahari

Library Membership Member: 50

Route 4: Thulo Palati, Barabise, Thapagaun – Barabise, Barhadevi

DOKO DAI:  Mr. Bala Ram Basnet 

Stop 1:  Kshamadevi Secondary School, Barabise-2, Thapagaun

Distance from RCC:  1 hours on foot

Mobile Library Hours:  4:00 PM - 6:00 PM

Community Support Group: Chairman: Mr. Sita Ram Thapa, Vice Chairman: Mrs. Apsar Thapa, Secretary: Mr. Narendra Basnet, Treasurer: Mr. Guman Dhoj Basnet, Members: Mrs. Chandra Kumari Thapa, Mr. Bhim Bahadur Thapa, and Mrs. Lila Maya Magar, Advising Committee Members: Mr. Kashi Raj Basnet, Mr. Tek Bahadur Bhandari, and Min Bahadur Basnet

Library Membership Member: 26

Stop 2: Barahadevi Primary School, Barabise-1

Distance from RCC:  45 minutes on foot

Mobile Library Hours:  1:00 PM - 3:00 PM

Community Support Group: Chairman: Mr. Shiba Hari Basnet, Vice Chairman: Mrs. Anita Basnet, Secretary: Mr. Umesh Bhandari, Treasurer: Mrs. Srimala Bhandari, Members: Mr. Buddha Raj Basnet, Mrs. Pampha Rokka, and Mr. Rudra Bahadur Rokka, Advising Committee Members: Mr. Kashi Raj Basnet, Mr. Chitra Bahadur Basnet, and Bhakta Bahadur Basneet 

Library Membership Member: 19

Route 5: Gati-5, Baluwa Bukam – Gati-1, Khukure  

DOKO DAI:  Mr. Phul Bahadur Thing 

Stop 1: Numana Simsar Primary School, Gati-5, Bukam 

Distance from RCC: 4:00 hours on foot  

Mobile Library Hours:  6:00 AM - 8:00 AM, and 3:00 PM - 5:00 PM 

Community Support Group: Chairman: Mr. Ram Bahadur Tamang, Vice Chairman: Mr. Khadag Bahadur Thapamagar, Secretary: Mr. Ramesh Thapa, Members: Mrs. Chanda Kumari Tamang, Mrs. Ganga Maya Tamang, Mr. Mikmar Tmang, and Mr. Subash Ghale 

Library Membership Member: 43

Stop 2: Bal Bikash Bhawan, Gati-1, Khukure

Distance from RCC: 2:00 hours on foot

Mobile Library Hours: 6:00 AM - 8:00 AM, and 3:00 PM - 5:00 PM

Community Support Group: Chairman: Mr. Man Bahadur Basnet, Treasurer: Mr. Kancha Basnet, Secretary: Mr. Rajendra Rokka, Members: Mr. Rudra Bahadur Bishowakarma, Mrs. Binda Rokka, Mr. Shanker Basnet, and Mr. Debak Basnet, Advising Committee Members: Mr. Ram Saran Thapa, Mr. Narayan Basnet, and Nakul Basnet 

Route 6: Maneshora VDC 7, and 4  

DOKO DAI: Mr. Yuga Prasad Nepal   

Stop 1:  Bhadra Kali Secondary School, Maneshora VDC-7

Distance from RCC: 3:00 hours on foot  

Mobile Library Hours:  10:00 AM – 4:00 PM 

Community Support Group: Chairman: Mr. Bishwo Nath Nepal, Treasurer: Mr. Shiva Prasad Dhakal, Member Secretary: Mr. Raj Kumar Bhattarai, Members: Mr. Narayan Bahadur Raut, Mr. Tara Prasad Poudyal, Mr. Sher Bahadur Tamang, Mr. Bhim Bahadur Raut, and Mr. Jhanak Bhandari, Advising Committee Members: Mr. Harka Bahadur Tamang, Mr. Sangramsur Nepali, and Mr. Uddhav Dahal

Library Membership Member: 30

Stop 2: Mahakali Primary School, Maneshora VDC-4

Distance from RCC: 3:30 hours on foot

Mobile Library Hours: 1:00 PM – 3:00 PM 

Community Support Group: Chairman: Mr. Chini Bahadur Lama, Treasurer: Mrs. Jhalak Kumari Nepal, Member Secretary: Mr. Dev Narayan Nepal, Members: Mr. Ram Kumar Lama, Mrs. Chini Maya Tamang, Mr. Thule Tamang, Mr. Dhana Bir Tamang, and Mr. Sher Bahadur Tamang 

Library Membership Member: 23

Route 7: Ghumthang

DOKO DAI: Mr. Ram Kaji Bhandari 

Stop 1:  Bachhala Devi Secondary School, Ghumthang, Nakuche

Distance from RCC: 1:30 hours on foot

Mobile Library Hours:  1:00 PM – 4:00 PM 

Community Support Group:  Management Committee of Bachhala Devi Secondary School

Library Membership Member: 28

Stop 2: Saraswoti Secondary School, Ghumthang, Thagam

Distance from RCC: 3:30 hours on foot

Community Support Group: Management Committee of Saraswoti Secondary School

Library Membership Member: 32

Route 8: Marming VDC-9

DOKO DAI: Mr. Galjen Nurbu Lama

Stop 1:  Dhaneshori Lower Secondary School, Marming-9

Distance from RCC: 2 hours on foot  

Mobile Library Hours:  1:00 PM - 2:00 PM, and 4:00 PM - 5:00 PM

Community Support Group:  Chairman: Mr. Govinda Bahadur Raut, Treasurer: Mr. Bala Ram Kharel, Secretary: Mr. Sanjeev Kumar Shrestha, Members: Mr. Bharat Bahadur Karki, Mr. Temba Doyal Tamang, Mrs. Lali Tamang, and Mr. Tilak Bahadur Shrestha, Advising Committee Members: Mr. Bala Ram Kharel, Mr. Sanjeev Kumar Shrestha, Mr. Govinda Bahadur Raut, Mrs. Lali Tamang, and Tilak Bahadur Shrestha, 

Library Membership Member: 35

Route 9: Phulpingkatti

DOKO DAI: Mr. Larkal Shrepa  

Stop 1: Jhirpoo Secondary School, Pulpingkatti, Hindi 

Distance from RCC:  

Mobile Library Hours:  12:55 PM – 1:40 PM 

Community Support Group:  Chairman: Mr. Rishiri Ram Khadka, Secretary: Mr. Dharma Nath Prasad Shah, Treasurer: Mr. Hira Bahadur Sapkota, Members: Mrs. Rukmini Karki, Mr. Arjun Lal Shrestha, and Larkal Sherpa, Advising Committee Members: Management Committee of Jhirpoo Secondary School

Library Membership Member: 22

Route 10: Tatopani - Kodari

DOKO DAI: Mr. Chakra Bahadur Tamang

Stop 1:  Tatopani Lower Secondary School, Tatopani

Mobile Library Hours:  1:00 PM - 3:00 PM 

Community Support Group: Chairman: Mr. Bala Ram Shrestha, Member Secretary: Mr. Raj Kumar Shrestha, Members: Mr. Cheering Doma Sherpa, Ms. Kanchi Maya Sherpa, Mr. Sanu Sherpa, Mr. Sanje Cheawang Tamang, and Mr. Indira Prasad Nepal, Advising Committee Members: Mrs. Goma Koirala, Mr. Dambar Bahadur Shrestha, and Kami Sherpa

Library Membership Member: 35

Stop 2: Kodari Secondary School, Tatopani

Distance form RCC: 30 minutes on by bus and 15 minutes on foot

Mobile Library Hours: 9:00 AM - 10:00 AM, 1:15 PM - 2:00 PM

Community Support Group: Chairman: Mr. Chandra Mani Khanal, Secretary: Mr. Dinesh Hathi, Treasurer: Mr. Sanje Shrepa, Asst. Treasurer: Ms. Pema Tamang, Members: Mr. Chandreshor Prasad Yadav, Mrs. Laxmi Adhikari, Cheering Dorje Tamang, Mr. Rabi Prasad Ghimire, Mr. Khem Prasad Oli, and Tika Bahadur Pokharel, Advising Committee Members: Management Committee of Kodri Secondari School

Library Membership Member: 30
In addition to the training programs imparted in the previous reporting periods, the project has completed the following training programs:

Village Animal Health Workers Training 

Date: November 22 – December 26, 2004

Venue: Barabise - Regional Community Center (RCC), Sindhupalchowk

Training Consultant: Dr. B K Jha, Animal Health and Reproduction

Resources Persons: Dr. Bharat Bahadur Khadka – DLSO Kavre, Mr. Tika Ram Neupane – DLSO Kavre, Dr. Ram Kumar Karki – DLSO, Chautara, Dr. Surya Paudhal – Livestock Training Director, Kathmandu, Mr. Shyam Paudhal – Livestock Training Director, Kathmandu, Mrs. Gita Timalsina – L.S.C. Barabise, Mrs. Lalmaya Oli – DEPROSC Nepal Barabise 

Content: Animal physiology, examination, diagnosis, treatment, prevention, vaccination, reproduction, etc

Participants: Community people Sindhupalchowk - 8, Kanchanpur - 5, Jumla - 3, Humla - 2. 

Basic Computer Literacy Training Program (Batch V)
Date: December 28, 2004 – January 28, 2005

Venue: Barabise - Regional Community Center (RCC)

Coordinator: Mr. Keshav Upadhaya – Regional Manager, Barabise

Content: Introduction of basic computer knowledge (MS-Word, Excel, PageMaker, PowerPoint, and fundamentals of computer education) 

Participants: 10 local participations 

Basic Computer Literacy Training Program (Batch V, VI, VII, and VIII) 

Date: November 4 -18, 2004, December 13 - 27, 2004, January 9 - 23, 2005, January 28 - February 11, 2005

Venue: Mahendranagar - Regional Community Center (RCC) 

Coordinator: Mr. C K Silwal – Regional Manager, Mahendranagar 

Content: Introduction of basic computer knowledge (MS-Word, Excel, PageMaker, PowerPoint, and fundamentals of computer education) 

Participants: 7, 12, 8, and 7 participants form the community 

Risk Management Training 

Date: October 27-29, 2004

Venue: DEPROSC Nepal Head Office, Thapathali, Kathmandu

Coordinator: DEPROSC-Nepal

Resources Person: Mr. Himmat Singh 'Lekhali'

Content: Start of conflict, action, analysis, negotiation, decision, conflict management, circle of concern, role of government, politician, and civil society, and etc. 

Participants: Mr. Rabindra Maharjan, Project Coordinator SDDMLP, with 17 other participants from DEPROSC Nepal

The project has also conducted the following activities to promote extracurricular activities:

Interschool Art Competition 

Date: January 20, 2005

Venue: Barabise - Regional Community Center (RCC)
Coordinator: Mr. Keshav Upadhaya – Regional Manager, Barabise

Content: Art competition on the theme 'Importance of libraries for the development of education' 

Participants: 14 children participated from 6 schools 

Inter Club Volleyball DOKO Cup Competition 

Date: January 16 - 29, 2005
Venue: Barabise - Regional Community Center (RCC)

Coordinator: Mr. Keshav Upadhaya – Regional Manager, Barabise

Refry: Mr. Raj Kapoor Khatri
Participants: Ten local teams: Nawa Yuba Jajaran Samuha, Tatopani Club, Young Sports Club, Palati Yuwa Club, Siddhikali Yuwa Club, Shree Sharad H S School, Youth Sport Club, Sunkoshi Multiple Campus, Barahise VDC-2, Thulo Pakhar, and Sadabahar Club

Free Eye Screening and Surgical Camp 

Date: January 29, 2005

Venue: Mahendranagar - Regional Community Center (RCC)

Coordinator: Mr. C K Silwal – Regional Manager, Mahendranagar

Service Provider: Geta Eye Hospital, Geta, Kailali

Consultant: Dr. Bidhya Jha and the hospital team

Services: Free eye screening, distribution of medicine, operation of cataract, trachoma, etc. 

Participants: More than 500 local community benefited, surgical services to more than 75 patients
Visit Library Program
Date: January 26 - 28, 2005

Venue: Mahendranagar - Regional Community Center (RCC)

Coordinator: Mr. C K Silwal – Regional Manager, Mahendranagar

Services: Surrounding private and government school children with the respective teaching staff are invited with free transportation shuttles to the RCC and briefed about the library, IT Center, and other services

Participants: More than 600 children and teachers visited the RCC

Open Interschool Poem and Essay Writing Competition I
Date: September 30, 2004
Time: 11:30 AM – 12:30 PM
Venue for Route 1: Shree Siddhanath Amar Higher Secondary School, Gaddachauki 

Theme: Poem 'The natural Beauty of Nepal', Essay 'The need of peace for development' 
Coordinator: Mr. Hemanta Tamata

Participants: 16 boys and 4 girls

Chief Guest: Mr. N.D. Bhatt, Principal of Shree Siddhanath Amar Secondary School, Gaddachauki

Open Interschool Poem and Essay Writing Competition II
Date: September 30, 2004
Time: 3:00 PM – 4:00 PM
Venue for Route 2: Shree Baijnath Siddhanath Secondary School, Mataina 

Theme: Poem 'Motherland', Essay 'Importance of Discipline in Student Life' 
Coordinator: Mr. Nain Singh Dhami

Participants: 27 boys and 5 girls

Chief Guest: Mr. Gobind Singh Bisht, Principal of Shress Siddhanath Amar Secondar School, Gaddachauki

Open Interschool Poem and Essay Writing Competition III
Date: September 30, 2004
Time: 2:00 PM – 3:00 PM
Venue for Route 3: Shree Mahakali Jansewa Secondary School, Haldukhal 

Theme: Poem 'Motherland', Essay 'Importance of Discipline in Student Life' 
Coordinator: Mr. Shanker Singh Dhami

Participants: 20 boys and 9 girls

Chief Guest: Mr. Gobind Singh Bisht, Principal of Shress Siddhanath Amar Secondar School, Gaddachauki

Open Interschool Poem and Essay Writing Competition IV
Date: October 4, 2004
Time: 2:00 PM – 3:00 PM
Venue for Route 4: Shree Laxmi Secondary Schoo, Baghphata 

Theme: Poem 'Mother', Essay 'The need of peace for development'
Coordinator: Mr. Tusshi Khatri

Participants: 11 boys and 7 girls

Chief Guest: Mr. Jay Dev Joshi, Principal of Shress Laxmi Secondary School, Baghphata

Open Interschool Poem and Essay Writing Competition V
Date: October 6, 2004
Time: 9:00 AM - 10:00 AM
Venue for Route 5: Shree Saraswati Secondary School, Parkhedi 

Theme: Poem 'Motherland', Essay 'The need of peace for development'
Coordinator: Mr. Gorakh Chand

Participants: 11 boys and 2 girls

Chief Guest: Mr. Ram Dutt Badu, Principal of Shress Saraswati Secondary School, Parkhedi

Open Interschool Poem and Essay Writing Competition VI
Date: October 1, 2004
Time: 9:00 AM - 10:00 AM
Venue for Route 6: Shree Sharda Secondary School, Daiji

Theme: Poem 'Student Life', Essay 'Importance of Education in Remote Areas'
Coordinator: Ms. Sanja Dadal 

Participants: 9 children 

Chief Guest: Mr. Nand Lal Joshi, Principal of Shress Sharda Secondary School, Daiji

Open Interschool Poem and Essay Writing Competition VII
Date: October 1, 2004
Time: 11:00 AM - 12:30 Noon
Venue for Route 7: Shree Baijnath Secondary School, Jadayapani

Theme: Poem 'Student Life', Essay 'Importance of Discipline in Students life'
Coordinator: Ms. Mahesh Sharma Bhatt 

Participants: 18 boys and 7 girls  

Chief Guest: Mr. N.D. Bhatt, Principal of Shress Siddhanath Amar Secondary School
Nationwide Scholarship Program (NSP) of Society of Ex Budhanilkantha Students (SEBS), the implementing organization of this project has been providing scholarships to bright and needy students since its establishment in 1991. Till now, it has awarded scholarships to 436 students from 53 districts of the country. 

290 (Two hundred and ninety) children are awarded scholarship under this project. Children from poor financial and social background, from underprivileged communities, having promising academic prospect, backed by committed family members to support the education of the child, preferably a girl or an orphan or from single parents were awarded. 

Students of Budhanilkantha School, the alma mater, mostly from grade ten and SEBS members are appointed as District Coordinators (DCs) to facilitate the scholarship distribution for the recipients in their districts. 
The management committee and regional staff of the RCC will facilitate for the children in the project areas.
The DCs and the regional staff pay the school fees and other charges directly to the school, buy the children educational materials and text books for the whole year and school uniforms for some very needy ones. 
They submit receipts and academic progress reports of the children they are responsible for on a timely basis. The average scholarship amount does not exceed NRs. 4,000.00 (approx. USD 50.00). 

The composition of the 290 scholarship recipients is as follows: 

Girls: 167, Boys: 123. 41% from Bhramin and Chettri Castes, 34% from Lower Secluded Castes and 25% from other ethnic, indigenous and underrepresented castes. 1 in Grade 6, 231 in Grade 8, 39 in Grade 9, and 19 in Grade 10. 

Regular income will be generated from membership of the RCC library and mobile library services. We have made a provisional estimation on a lower end to be on a safer side with only 500 members paying NRs. 100.00 only which will generate NRs. 50,000.00 annually at both the RCCs. Similarly, another NRs. 40,000.00 at each RCCs are expected to be generated by imparting computer training and another NRs. 40,000.00 from the photocopy services according to the projection based on the performance during the project implementation period. Desktop publishing services such as printing, scanning, typing, and designing will generate additional NRs. 10,000.00 at the RCCs. Mahendrnagar with the rental of community hall and services of telephone, internet, and email services is expected to generate additional NRs. 20,000.00. Prospective rentals of TV and DVD Player will also supplement the income generated to sustain the services of the project. 

The Progress Report has been submitted to the Project Liaison and the DM.



ii) If you did not achieve some of your stated milestone objectives, please explain the reasons.

	


iii) Has your project’s overall accomplishments to date exceeded the original plan?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, describe your achievements: 

	The implementation of this innovative and challenging project went smoothly without any hitches.  


III. Overall Project Progress 

i) What have been the main challenges of your project to date?  What, if any, adjustments have you made to your original business plan in order to overcome the challenges and meet your objectives?  

	Challenges: 
Frequent traveling and communication lines have occasionally been affected due to the present political situation of the country. At times, days went by without communication. The phone connection to Mahendranagar right now is not working. We are now communicating by emails. 

Similarly, we had difficulties in arranging the logistics of the training participants and the resource persons to deliver the training. Monitoring and follow-up in the program areas are also affected due to frequent road blockades and bomb explosions on the highways to Mahendranagar.   


	Adjustments: 
Fortunately, the field staff members have well adjusted to the situation and worked closely with the regional management committees. Having resorted to alternatives means, communication though frequently disturbed, has not affected the program implementation. 

Traveling to and from project areas are minimized to very urgent and mandatory presences. Similarly, training programs are mostly facilitated by the local experts. In a few days, we are going via India to Mahendranagar due to road blockades in Nepal's East-West highway.     


ii) Have any of your objectives changed or have you added new objectives since you signed your Project Agreement?  If Yes, explain the changes.  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

	


iii) Do you have any concerns about meeting your next milestone objectives?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, what are the concerns and how do you plan on addressing those challenges? 

	


iii) Although this is an interim report, are there any development outcomes or results of your activities to date that you would like to call attention to?  

	     


iv) Reminder: In accordance with Paragraph 3.1.1 of the Project Agreement, each project team is required to submit a statement of account showing the use of the funds within three months after the last disbursement.  As a part of periodical expenditure review exercise, please provide an annex with un-audited summary of expenses during this reporting period.  

IV.  Ancillary Achievements 

i) Have you or has your organization received any awards/recognitions or media attention as a result of your DM-funded project during this period?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, please specify the sources and identify the names.

	Award /Recognition
	Media

e.g.   FORMCHECKBOX 
  International: BBC News on Dec. 3-4, 2003

	 FORMCHECKBOX 
  Local:

 FORMCHECKBOX 
  National:

 FORMCHECKBOX 
  International:
	 FORMCHECKBOX 
  Local:      The local newspapers in Barabise and Mahendranagar regularly feature articles and reports of the activities conducted by the project
 FORMCHECKBOX 
  National: The national newspapers and television channels published and broadcasted from Kathmandu regularly feature articles and reports of the activities conducted by the project
 FORMCHECKBOX 
  International:


Explain the Award/Recognition or the Media content: 

	The media coverage was mostly on activities conducted by the project (competitions, training programs, etc.)


Attach web links/news clips, if available: 

	www.sebsonline.org/nsp/doko/presscoverage/pclist.asp 


ii) Has your organization made any new partnerships as a result of this project during this reporting period?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, specify type of the organization from the list below and describe nature of the partnership:

	 FORMCHECKBOX 
  Local Government: 
 FORMCHECKBOX 
  National Government: 
 FORMCHECKBOX 
  Private Corporations: 
 FORMCHECKBOX 
  Bilateral Development Agency:


	  FORMCHECKBOX 
  Multilateral Development Agency:

  FORMCHECKBOX 
  NGO: 

  FORMCHECKBOX 
  Other: 



iii) Sustainability and scalability after completion of the DM fund are top of the DM Team’s priorities.  Has your organization leveraged new funding or secured future funding during this reporting period?

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If Yes, provide the following information.

Funding Sources: Names of the Organizations
Amounts Funded/Committed:  US$ 000,000
V.  Requests to the DM 

i) Do you have any comments on the overall process and support provided by the DM Team or Project Liaison?

	The support provided by DM and the PL has been exceptionally efficient, without which the project implementation could not have reached the current stage. The project team would like to thank them all for their support and cooperation. 




ii)  If your contact information has changed, please provide us with the new information.

	Contact Name:
	

	Title:
	

	Organization:
	

	Primary Email Address:
	

	Secondary Email Address:
	

	Organization's Website: www.doko.org.np 
	Phone:
	Fax:

	Address:
	Postal Code:


VI. Confidential Report 

Please provide, if any, sensitive comments or requests in the box below.  Information provided in this section will be handled as confidential and will not be publicly posted on the DM website.

	


VII. Next Steps

· Send this Progress Report to your Project Liaison via email 

· cc to the DM team dmwinner@worldbank.org 

· The Project Liaison will review the Report and will either

a) approve the Report and authorize disbursement via email with cc to dmwinner@worldbank.org ; or 

b) does not approve (or does not authorize disbursement) but responds with comments, questions, requests for team to address with cc to dmwinner@worldbank.org (in this case, the team would address PLs concern to move to approval)

· Once approved, team send signed Request for Payment to DM Team 

· via fax +1-202-522-2042

· or scanned document via email to dmwinner@worldbank.org
· Upon receipt of the following, the DM Team can process disbursement:

a) Progress Report & Expense Addendum in Annex I
b) Signed Request for Payment
c) Project Liaison’s approval of report and authorization of payment
Annex I.  Project Expenses for this Reporting Period

Note: Summary calculation based on: 1 US$ = NRs. 73.20. Present exchange rate is 1 US$ = NRs. 70.65
	
	Items
	Sub-Totals (USD)

	1
	Personnel
	11,440.67

	2
	Materials and Equipment
	65,413.96

	3
	Training
	4,970.03

	4
	Travel
	2,623.67

	5
	Evaluation/Information Dissemination
	1,803.28

	6
	General Administration/Overhead
	6,288.97

	7
	Other
	30,496.17

	
	Total Expenses
	123,036.75
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